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The VS. Department of Education'i Office of Educational Research and Improvement (OERI) funded the 
lint cyck of four year projjertt under itt new Educational Partnenhips Program in September 1990. The 
Bttaaitional Partnerdupi Program ii authorized by the Educational Partnenhips Act of 1988, Title VI. 
sublide A, Chiller 5 of the Oimibut IVade and OompedUveness Act of 1988 (Pub. L.10(M18) (20 
U.S.C 5031-S039). This legishtfion also lequiiet the Secretary to conduct an annual evaluation of the 
grants made under the program and to disseminate information relating to die activities assisted. 

In p er fo r mi ng die evahution and dissemination responsibility, OERI has atten^ted to design its activities 
to buttd on what already is known, and lo expand knowledge about die characteristics oi effective 
p a r ta wih ^ i s and how to esuMish. sustain, and evahutte diem In order to establish a baseline for future 
walk, assess what lAeady is known about ethicational partnerriiips, and review potential evaluation design 
options, OEKl onunissioned dw following analyses and syndieMs: 

Danzbcrger, Jacqueline P., "EDUCATIONAL PARTNERSHIPS PROGRAM: ANALYSIS OF 
PROJECT CHARACTERISTICS," December, 1990. 

Education Resowces Oroup, "AN OVERVIEW OF EVALUATION RESEARCH ON 
SELECTED EDUCATIONAL PARTNERSHIPS," Januaiyr 1991. 

Educttkm Resources Group, Inc. "OPTIONS FOR EVALUATING THE EDUCATIONAL 
PARTNERSHIPS PROGRAM," January, 1991. 

Grobe. Teny and Susan P. Cuman and Alan Mdchkv, "SYNTHESIS OF EXISTING 
KNOWLEDGE AND PRACTICE IN THE FIELD OF EDUCATIONAL PARTNERSHIPS." 
December, 1990. 



This is one of die four commissioned reports. All four are available through ERIC. 



Dtr ABTMINT OP BDUCATION 
EDUCATIONAL PAITNBISHIFS PROGRAM 

ANALYSIS OF PROJBCT CHARACTERISTICS 

Thit ptper wu commiuioned for the purpose of preptring a multi-part descriptive analysis 
of the eighteen projects funded through the Educational Partnerships Program in September, 
1990. There are eight sections in the paper. In order to place the descriptive analyses in 
Scetioas II. through VIIL in context, it is imporunt to read first the overall description of 
eadi project in Section I. The paper is numbered sequentially beginning with Section IL 
Sections of the paper are: 

I. Summary Descriptions of The Project 

n. Matrices: A Visual Scan of the Projects 

IIL Projects* Evaluation Plans 

IV. Major Categories of Common Project Elements 

V. Partnership Structures 

VL Suggestions for Common Questions Acrou the Projects 

VIL Project Activities on Elements Suggested for Special Observation 

VIII. Some Thoughts About Dissemination 




SlCnON h SUMMABY DESCRIPTIONS OF THI PROJICTS 



Note Ao ttterisk beside a project partner identifies the fiscal agent for the project. 
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ANCarOBAGI VOCATIONAL ACADIMIC INSTITUTE OF LEARNING (AVAIL) 

ANCHOBAGE, ALASKA 

USCBirnVB TITLE 

A #re|m M4«Yelop • iMroiram ttrgeted to the growini population of dropout teenagers who 
are tU-prtparMl for wmrk or life. 

FUNDING • YEAB I 

Fctftrtl: $260,910 
Nott-Foderal: $308,928 

Total: $369,908 

PBOIBCT PABTNEB8HIP 

Aa^miie School Diatriet* 

of Attchorate. Department of Health and Human Services 
(MMMiyth Division) 




K^Weifivos from private industry, including Burger King Restaurants. Carr-Gottstein 
Propeti tt. 3th Avenue Mall Stores, and the First National Bank of Anchorage 

The pniject will be administered by the Anchorage School District 
TABGBT STUDENT POPULAHON AND PROJECT FOCUS 

Thit project is targeted to high school drop outs between the^ages of 14 and 19, and students 
ewnr^tiy ennHled in the Anchorage Public School studenu whose socioeconomic status, 
to^Rte vnderaehievement. and other characteristics have made them at-risk for dropping 
oat of high school. 

This project anticipates a 23% enrollment of Native American youth. 

PROJECT OBJECTIVES 

The project has the following objectives: 

1. To open and operate a store>front alternative school for at-risk students and youth 
who have dropped out of school, which will serve 60-100 students on an on-going basis. 

2. To return 23 students from the alternative school to regular high school each semester. 
3 To raise self esteem of participating students. 

4. To introduce 30 potential community and business mentors and role models to the 
alternative schools each semester. 

3. To conduct job explorations of local businesses each semester. 
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PROJECT DESCRIPTION AND PROGRAM ACTIVITIES 



The Anchoraie Vocational Academic Institute of Learning (AVAIL) is intended to be a model 
project combiniDi the resources of the Anchorate Public Schools, the private business 
coauBUOity, and local non-profit organizations in a joint effort to provide employment and 
acadMdc and life skilU to at-risk adolescents. Technical assistance from the partnership will 
help CO establish the alternative school where students will receive computer training and 
instrectkw to increase basic skills in reading, math, language, and life-skills, to the level 
necemry for entry level employment. Students will have opportunities for in-depth «'ocational 
exploration. Parents of students in the program will be invited to attend a course. Affective 
Skills Training for parents. 

The University of Alaska at Anchorage will use AVAIL to train preservice secondary teachers. 
Student teachers will be placed with the program for three months. 



NEW PRODUCTS/MATERIALS TO BE DEVELOPED MATERIALS 
N/A 



PROJECT EVALUATION PLAN 

Two forms of evaluation will be used for this project: 

An evaluation of student progress: this will include evaluation in mathematics, reading, life 
skills, and self esteem. Records on health and vocational interests/goals will also be kept to 
monitor student progress. 

An outcome evaluation: students will be judged to have successfully complete this program 
if they either return to school full-time or become gainfully employed. 



CONTACT PERSONS 

Mike Gumbleton 
Anchorage School District 
SeMndary Education Unit 
P.O. Box 196614 
Anchorage, AK 99519-6614 
(907) 263-1232 



U.S. ED/OERI Project Officer 

Deborah Williams 
U.S. Department of Education 
555 New Jersey Avenue 
Washington, D.C. 20208-5644 
(202) 219-2204 
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PROJICT PARTNERS 
COMFTON, CALIFORNIA 

DUCRimVE TITLE 

A project which nerics three orgtBitttioni in a partnership with target schools in order to 
s^i&mkH and auke maxinva use of coaunvnity* business, parent, and volunteer resources 
in a stront program to increase student success in school. 



FUNDING 

Fodml: $325,000 
Non-Federal: $ 32,460 

Total: $377,460 

PIOJICT PARTNERSHIP 

Qn^r Education Project (QEP)* 

CMIMa Loeal Edveational Reform Network (C-LERN) 

^it fii SdMOls (CIS) 

Comptoa, California Unified School District 

The Quality Education Project is responsible for managing and coordinating the total program 
and tot project evaluation. 



TARGET STUDENT POPULATION AND PROJECT FOCUS 

The project will include all students in nine K>S schools in the Compton Public Schools. 
NlaMy-nine percent of the students are from minority racial and ethnic populations and 
eighty-seven percent are from families living in poverty. 



PROJECT OBJECTIVES 

The goal of Project Partners is to implement educational and organizational environmental 
refwa programs in nine identified "at-risk" schools in Compton Unified School District. The 
project has the following objectives: 

1. (Dem<mstration Model) Implement and maintain a QEP. C-LERN, and CIS coordinated 
aliianee demonstratiM model program for engaged parent and community involvement 
through school improvement that signif iieantly increases student academic achievement 
in the target schools. The specific objective is to increase total battery California Test 
of Basic Skills (CTM) scores of target studenu at a statistically significant level yearly. 

2. (Product Development) Design, adapt, and produce two commercial quality Project 
Partners manuals that are appropriate for schools with underachieving students. 

3. (Research and Evaluation) Complete a comprehensive research and evaluation report 
thaf includes formative and summative results validating Project Partners. 

4. (Dissemination) Disseminate the resultsof the model Project Partners program statewide 
through meetings for educators. 
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PKOJICT DESCRIPTION AND PROGRAM ACTIVITIES 



Thil project intends to establish a model program of integrated services and educational 
protrtm reform that will significantly increase student academic achievement in school and 
diminish the school failure and drop out rate for these students. The program includes parent, 
commvaity, and service agency support for a restructured educational program that is 
specirkally designed to empower school suf f, parents, and cosamunity members to meet the 
needs of m severely underachieving and impoverished student population. Project Partners 
inclodes activities to train staff of target schools to generate and secure parent and community 
volHnMcr support for the schools. 

QEP will provide training and continuing program support for parents, members of the 
commnaity, and school sMff in a highly structured program to involve parents and the 
community in support of the schools* educational reforms. 

The C-LERN program will provide for the development and implemenution of an intervention 
and Khool reform plan for responding to specific needs of students in the target schools. 
School siaf f training necessary to implement the reforms will also be provided. 

CIS will identify students* human services needs and will coordinate more effective delivery 
of human services for the target students and their families. 



NEW PRODUCTS/MATERIALS TO BE DEVELOPED 

The project will produce two manuals: "Project Partners • A Total Partnership Manual," and 
"Project Partners - QEP, CIS, C-LERN Implementation Manual." Thew products will be used 
to maintain the program and will be available for program replication in other California 
school districts with similar needs. 



PROJECT EVALUATION PLAN 

The evaluation plan of Project Partners is an integral part of the project, representing a 
project objective. A research and evaluation report that includes formative and summative 
results v'ill be produced at the completion of the project. A control group of students at non- 
targeted schools which have similar achievement, ethnic, linguistic, and socio-economic 
baclcgrounds will be matched with the experimental group for comparison. 



CONTACT PERSON 

Antoinette Dunbar 

Compton Unified School District 

Project Partners 

604 South Tamarind Street 

Compton, CA 90220 

(Sit) 963-5018 



U.S. ED/OERI Project Officer 
Loi& Weinberg 

U.S. Department of Education 
555 New Jersey Avenue, N.W. 
Washington, D.C. 20208 
(202) 219-2147 



PKOJICT CJI.A.MJ.S. 
(Coamatty Htlp for AaAtmU MMtity im Partitrihip ScbooU) 

NAPA VALLEY. CALIFORNIA 

DISCRimVl TITLB 

A pffojtet to briftf the resources of the eommttoity to bear on the needs of the schools and 
pftftteiilarly oa the needs of educationally and economically diMdvantaged and gifted 
atvdeati. 



FiraiNG - YIAR I 



Fedenk 
l<^*Federal: 



$260,000 
$119. 3S8 



Total: $379. 358 

H^flECT PARTNERSHIP 

IM Talley Unified School District* 

V^CoUeie 
nttta^ MMU teliness Machines 
„ IWI 

Viittey Private Industry Council 
R«ttry Club 
Orianisations from the Chapter I 

Nt^kmal Alliance of Business 




Napa Valley Unified Educational 
Foundation 

QaoM of the Valley Hospiul 

Soltao-Napa Ageaey oa Agiag 

Napa City-Couaty Library 

RQED, Saa Fraadsco 

California State Departmeat of Educatioa 

Napa Couaty Human Services Delivery 

System 



TARGET STUDENT POPULATION AND PROJECT FOCUS 

Thb is a district-wide program for educationally diudvantaged and gifted students in 
elementary and middle schools in the primarily suburban/rural Napa Valley Unified School 
OiMicL 

PROJECT OBJECTIVES 

Tlw mojeet partaen have identified objectives for students, schools, the school district, and 
the tasiness/eommunity partners: 

SutSmnt Qhteetivai 



L Each educationally disadvantaged student will demonstrate a minimum of 1.3 years 
incrcaM each school year in mathematics and reading until scoring in the SOth 
percentile (at least) as measured by the CTBS; 

2. Each gifted student will demonstrate above grade level achievement in mathematics 
and reading (as measured by the CTBS): and 

I. All students will score either "proficient" of "exemplary" in authentic assessments of 
history/social science/geography projects. 
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School Qhtectiygj 

1. Each tchool will demonitrtte t minimum 20 per cent gain (or tchieve 90 per cent or 
tbove) in relttive tttte naking in mnthenuitics end rending tt the 6th tnd tth grade 
leircli by the end of the third yeir of their project pnrticipttion tnd will luittin the 
tchievement in the fourth year. 

1. The District will provide the coordinttion tnd training to ensure ptrtnerships success. 

2. The District will provide etch school in the project site-btsed tutonomy in the 
methods chosen to tchieve the objectives, including tutonomy in expending funds to 
tchieve the objectives (subject to grant guidelines). 

P^rtfiar Qhtectivei! 

L Pirtnen will provide 100 percent of the mttching funds for project CHAMPS tnd 
monies/in»kind donttions for the student incentive program. 

2. Pirtnera will operate the volunteer tnd tutoritl progrtm for the gifted tnd 
distdvtnttged students. 

3. Ptrtnera will coordintte tnd ptrticiptte in the ptrent tnd student workshops to raise 
educttiontl expectttions. 



PROJECT DESCRIPTION AND PROGRAM ACTIVITIES 

This project is presented ts t major shift in policy for the school district tnd t key district 
move toward restructuriag the schools. The Mhool district, through the brotd*btsed business 
tad CMununity ptrtnerahips, intends to involve the community substtntitUy in the mission 
of tt» schools in wtys thtt will continue involvement tnd support over time. 

This jtfogrtm hts nine btsic components: 

A volunteer tnd tutoritl program to improve elementtry retding skills 

A revision of the elementtry mtthemttics curriculum to gutrtntee thtt til students 

mtster the grtde level outcomes. 

A multi-medit, project-oriented tpprotch to socitl science geography in the fifth tnd 
sixth grtdes* 

The implementttion of interdisciplintry, thematic curriculum units at the middle 
schools. 

The tddition of science tnd technology Itborttory courses and resource rooms tt the 
middle schools 

A cross*tge tutoring program between middle tnd elementtry schools 

A student 'stfety net' progrtm 

Parant tnd student "raising expectttions*' workshops. 

A training and evtluttion progrtm for ptrtnership members to enhtnce the vitbility 
of the tllTtnce 



NEW PRODUCTS/MATERIALS TO BE DEVELOPED 

*How To*" informttion ptckets (tnd/or computer discs) covering the change process and new 
material for etch project component 
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PIOJICT EVALUATION PLAN 

FroJtetobicetives for stvdtatt, schools, SDd partners tre framed to include evtlttttion factors. 
Dfttt MU bt eoUeeted and analyied in terms of tkete factors. To evaluate the District's 
obje«am M external evaluator will be retained. This evnluaUon will focus on analysis of 
the distriet'S leadership, manafcment, and coordination of the educational partnership. 

CONTACT PII80N VS, BD/OERI Project Officer 

LynM Vaaghan Uis Weinberg 

Nnpn VnHey Unified School District U.S. Department of Education 

2421 Jefferson Street 555 New Jersey Avenue 

Napn. CA 94SSI Washington, D.C. 20208-S644 

(707)253-3560 (202)219-2147 



PAtTNUsmrs pot imicational ixcsllbnce 

IN TBI OAILANS PUBLIC tCROOLS 



OAKLAND, CAUPOiraA 



MiCUrnVB TTTLB 

A mlNt to npport tiM dtvtlopMt aid ceordiMttei of aa edveatioaal ptrtaenhip in 
nmmti tM Oakiaad P»bUc Sc^colt. 

PUMHNG-YIAII 



Tia'rDiwtwIai f«r PeaWw Chaste in the Oeklaad PnUie SchooU rCommiisioo') 



TAIGBT SnmiNT POPULATION AND PIOJBCT FOCUS 

Thto iat prajeet to iaprove edoeatioa in aU poblie eleaeotary aid seeoodary ichooli ia the 
^oTOaklaBd. The lehool diiM earollneat it S3400 ttvdeats. 90% are from oiiaority 
p o p qhti oa groape aad 45.7% receive AFDC 



PKOJiCT OBJBCTIVIS 

The project hu three broad objectives: 

1. To CMtiaae the work of the Conmistioa for Positive Chaage through its 
iaorieoMatatioa aad moaitoriag stages to easure that the commvaity plaa is pvt into 
practice, aad that the resources are ia place to briat about the aeeded changes in the 
schools. 

2. To establish the Oaklaad Meatoriag Ceater, of feriag suf f icieat assistaace to aew and 
exiitiag aMatoriag piotnatt so that the co«Buaity*s poteatial for providing 
aMMor^ip to dhndvaattfed youth is fully realised. 

S. To provide support U» the career acadeaUes la four Oaklaad high schools so that all 
iMtattat an sites can experieace a fully-developed aad well>rua program, that the 
icadMttia are well-liaked to loeal employers, aad the school district aad the City have 
ettaWigdw effective aad mutually beaeficial partnership for cootiaued support of 

nmnct dociiption and pkogram activitibs 

IMi^jia, ttrough partaefship alliaaces, will apply the resources of local institutions to 
ta^wflvoMM amaai^meat aad delivery of educatioaal services ia the Oaklaad Public Schools. 
The pff^ is predicated on the belief that the schools are the responsibility of the entire 



N e a r e i e ra l; 



S224.107 
SlSt,OM 



Total: 



S37S.17S 



tmm^ PAITNBMHIP 
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eommuBity. The obiectivet of this projeet will be tchieved by three distinct* interconnected 
eottpoawtt which tre des^^Md to fvrther the devolopoMnt of the tllitnee between the 
Oikliid r«blie Sehooli ud the Pdrwi'i ptrtkipntiM ktUtntiont* These components tre 
The Ctawiiston, t couranity ptonning procots doiig»4^ to crette tn edncitiontl end f iscti 
pltn for the district, the Otkliid Meatorini Center* which will provide informttion end 
technictl tssisttnce to gnmps ttnrting or optmting OMatoring ^ogrtms; end OakItnd*s Ctreer 
Act^iiiits, which provide expoenre for stidentt M major sectors of the economy through 
curriculam* work experience, Itborttories, end relatioaships with employees. 

The work of the Commission during the project will include the following mtjor activities: 

• The creation of t broad»based nmitoriag effort to ensure thtt the 
reconuaendatioas of the Coamissioa tre impleaMatfd ia t timely and effective 
manner. 

• The development of a CMipreheasive capacity building and training program 
for all school site persoaael. 

• The creatioa of a cleariaghouse for community resources where mentor 
pri^rams, tutors, foundations, coatributon of fuads and equipment* and 
reprcMifutives from various MCial services caa be effectively managed and 
coordiaated to the benefit of all students. 

As these ef f oru are being developed, more focused projectt will be designed to enrich career 
awarenett for students and provide specialized training for staff. 

PKODUCTS AND MATERIALS TO BE DEVELOPED 
A clearinghouse for community resource (see above) 

PROJECT EVALUATION PLAN 

There will be an evaluation component for each of the three major activities to be supported 
by the grant: 

The work of the Commission will be evaluated on the basis of detailed process records 
maintained throughout the duration of the project; an external evaluator will be brought in 
to examine certain specific components of the project 

Both inputs and outcomes for work in support of the Career Academies will be evaluated. 
Outcomes to be measured will include student graduation rates, job placement, further training 
or higher edvcation, and academic achievement. 

The mentoiing center will be evaluated through an on-going, formative evaluation conducted 
by an outside consultant. The goal of this evaluation will be to improve the center*s practices. 

CONTACT PERSON U^* ED/OERI Project Officer 

Henry Izumizaki Lois Weinberg 

University of California at Berkeley U.S. Department of Education 

Forum c/o lURD $55 New Jersey Avenue 

316 Wurster Hall Washington, D.C. 20208-5644 

Berkeley, CA 94720 (202)219-2147 

(41S) 643-9103 
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THE VISITING SOBNTISTS PIOGKAM 
COLOIAM) 

MSCUrnVITITLI 

A IMMi 4M^td to Milt tlM tttttwMe •sptniMi of the Vititisg Seieatitti Protran tad 
flHwSt M^Mtd avuttaMttty of mw tad Mtdtlat rctoarcet to tcMhen aad ttvdeati 
iWiifrliaafittog tnm tlM pretraaL 



PtIimiG-YlAlI 

FWhwIi $<^407 
MiMaral: SlSiiDOO 

Tatti: $211,407 



HHMiCT PAITNUSHIF 

tti^^flJo AUiaace for Seteaec A eoaiortiaai of tdMols, lehool districts, busiacsses, 
MgUMMadM iattitatioas, rasmrch laboratorias, lovcnuaeat ataacias, eoamaaity aroapi, 
MtfMMiaaH. Tha Uaivafsity af Cotorado-BoaMar is the fiscal aiaat for tlM project aad 
M%m taititatioa for tke AUiaace. 



tJimm mmiNT fofulation and projict focus 

TUali a statewide project witii a focas oa raral scliool districts. 



PROJicr oBJicnvts 

TMi prajset aeeka to extead the opportaaities of the Alliaace's Visitlai Scientistt Protram 
to aad stadeats throaghoat Colorado by acconplishiag the following objectives: 

1. imblishiag the program in other primary areas, inclading smaller towns and rural 
areas. 

1 Streagtheaiag aad sapporting existing progranu. 

3. EmMlshiag a f vll-tiaM Director position to implement and provide continuing support 
for the plaaaed expaasioa. 

4 B«ablishiag a Board of Advisors to assist with implementation, guidance, and problem 
•olvtat. 



PmtCT DISOUPTION AND PROGRAM ACTIVITIES 

^■^^iMat Scientists Program is a saecessf ul program lauaehed in 1913 which demonstrates 

aiit^f tff aoHva jMrtaenhlai amoag edaeatMaal groups, businesses, aad gover ameatal 
r Tteo^^ tha Visttfaig ScluitistsPro^aia. teaehert ia gndes K-12 are able to aceen 
IfaieafOll aatf people from the private aad ao»i»rof it sectors to earich teaching and 
Iwdaati, The ptetiam iavolves college stadeats ia participating institutions of higher 
aaimrMi ia part-time admiaiMrative sapport positions. 
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Tte VUtii« SckMiiu PtapMi't overall oliijeetivet iachide cowiMitm leacfaen of icieace, rntth. and 
tc el MDlcgy cducadon with ooaniBtiy leaounea, aaaiiiiBi laachen in prawidiBg acknce and madieinaiics 
pnfn inl lelaie 10 the MM of wok. dtonDitrttiiV M 

Uowliiij^ m Inrtiiilijr. rrtiiraiim thr jnitir"'* ^ | — -a^^ ^ ^i>iw».tn.« anth 

As adoob. nd providing local conpaidea a neaBi to render qwdfic and viaflde community aervice. 

Hk project period, tlie AUincc will expaad the Viaiting Scientiata Profiam through the foUowing 
acuvneK 

• Itotri)liahingtheprogrwiinnewaretsifar^coaimuni9pnaentatioaa,reciuiimemafnew8dentis^ 
yot m UMti. ttfrtr'ft*"^ ■Anminfnive ptncedmei. mA developing plana to enable program 
adf-auffidency: 

• Sfrffi^|fhi|witn tmA Mprnrting the mciMiiig pmfr«a by improvint the dMa biae and ayatema access 
itar ygher vohanea of activity. inprovii« atainiatrative prooedivea to aisu^ 

a larger vohune of tecpieatt for vohmieera: 

• B|tri^t^ifi£ ■ ftiii^iiM. rfirwrtnr tn imptemmt the expmaion |Jin. and a Board <rf Advisors to assist 
widi its implementation. 

NEW PtODUCTS/MATERULS TO BE DEVELOPED 



PROJECT EVALUATION PLAN 

The eviiuation plan cunemly in uae will be extended to the new areaa in the state. This evaluation focuses 
on die amiMl results of queationnaires sent to participating teachers and visiting scientists as wdl as day-to- 
day oontactt made by the Cdorado Alliance for Science staff. 



N/A 



CONTACT PERSONS 



U.S. ED/OERI Project Officer 



IneaHubbaid 
Univeraity of Colorado 
Gokndo Alliance for Science 
Canpua Bm 249 
BoMkkr.CO 80309-0249 



Susan Oruskin 

U.S. Dq>artment of Education 
555 New Jersey Avenue 



Washington. D.C. 20208-5644 
(202) 219-2132 




TAYLOI COMPACT PA1TNBI8HIP 
TAYlOl COUNTY, PLOIIDA 

mcaiativi TITLE 

A to cstftUish «■ Eaviroaantal Stidiw lattitttte witkift Taylor County High School 
to pftptrt MGOiidtry ttttdeatt for ei^yatit in oavironmenttl ctreen. 

fmmiG-YiAii 

\m7.500 

S2s,eoo 
tmt snjsoo 
MaeT PAiTNimp 

tjgMttty Sohool District* 
of Idmntion 
' of C onnno rcc 
Ouibie 

Tii ^tidBCt wm be ndniiniitered by the Floridt Depnrtnent of Educttion. The Taylor 
f^f^m pnrtncrthip will be the ovenitht ironp to monitor progrett in etubliihinf the 
miiim it4 in rcviewint perfornanee ovteraiet. 

tiimm STUDENT p^ulation and pioject focus 

TIM ia n ptownm to lenre the needs of up to 100 disadvantaged, underachieving and/or 
^tett»ated high school students (grades 9-12) in Taylor County, Florida. 

M^ISCT OEISCTIVBS 

TlwpfOject gMl is to establish an Environmental Studies Institute within Taylor County High 
SdMiN. The four major objectives are: 

1. To focus iM'iority attention en those stodents who are considered disadvanuged, 
unmotivatAd, disinterested, or significantly underachieving by means of 
promoting renewed interest in school through tteir access to area businesses 
involved in environmental production and regulation. 

2. To utilise the expertise, r^ources, and physical facilities of the business 
CMinHini^ to ui^a^ substantively the curriculum available to Taylor County 
studestt for imj^oving their aradeaie peiforsuince, understanding of the 
interrelatlonidii^ betu^» environnwntal studies and the world of work, and 
student ^tatou to ranain in school and graduate. 

3. To nwke use of the uniqne characteristics of Taylor County and its business 
community to involve sti^nts in kands-on experiences and academic subjects 
wkick better prepare them for work available in Taylor County. 

4. To provide work/study internships in the community which promote career 
opportunities in jobs related to the environment upon graduation. 



ERIC 



17 



PBOJICT DI8C1IPTI0N AND PROGRAM ACnVITIES 

Tke T»ytor Coaptet Paruienhip (TCP) will orehestrtte the direct involvement of the business 
coMMahy in oirrieilia refoni. teieker trtinias. ttvdeat placement, and changes in school 
piaotfM tlwwitk the EavirMBMitil Stvdift iMtitvte. The broad, or "bottom line" objectives 
of tke TCP trt M radwa the school dropout rate to the ttate average in five years, to graduate 
•S ptroMt of all itvdeiti who enroll in the Institvte, and to provide employment opportunities 
for all lattitite graduates. 

The PartMrthip will establish the Environmental Studies Institute. This Institute is intended 
M be a adKM>l<^ithin-a-ichool prototype and to respond to the high dropK>ut rate for the 
T|ayto Cbuaty School District This is a levea-iemester, school-focused program of studies, 
which will take three full years to implement, with one grade level added each year. 

NIW PRODUCTS AND MATERIALS TO RE DEVELOPED 

A model, experiential curriculum for environmental studies. 

PROJECT EVALUATION PLAN 

TlM ittimary evaluation method will be a student outcomes reporting system to be implemented 
sta^S with the second semester, grade 9 students in the spring of 1991. All students will be 
ttuim aceordiag to their baseline performance from the prior semester with their 
pey lW«a nce each grading period for grade point average, absences, school suspensions, credits 
eanMd, and promotion/retention in grade/transfer, etc. 

The evaluation plan will also include special aseenment reports: a review of student 
performance outcomes, an annual report of students* status, student test scores, and a report 
identifying other school districts in Florida and throughout the country which have borrowed 
from the Taylor Compact Partnership model. 

CONTACT PERSON U.S. ED/OERI Project Officer 

Pete Kreis Susan Gruskin 

Florida Department of Education U.S. Department of Education 

Office of Business and Citizen 555 New Jersey Avenue, N.W. 

Partnerships Washington, DC. 20208-S644 

126 Florida Education Center (202) 219-21 32 
Tallahassee, FL 32399-0400 
(904) 4tt-838S 
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CORFORATI COACHES FOR CARIIR DBVILOPMENT 

GIORGIA 



MSCimyiTITLI 

A $nkm to deliver etreer awtreseit progrtM to gifted itidcati in rural trees tad areei 
lA^ptf icaat Bttaben of eeoMmictlly dindvantaied itvdeati. 

pigoniG • YiAR I 

Fedcrtl: $10M33 \ 

Ho a f e dera l: S 79^3 

mBmCt PARTN1R8HIP 

fjUMflilliileni F<Hnm, Inc. * 
ttiirWTtfieiiniael of Edvcetion 
i^^^^Cdlege. 

Sl^ tmm time pertien coalite the Project Maeafemcnt Tetn. The Grargia Botiness 
PiMW^^^veipei^l^ eoordiMtiat tU ^jeet aAtvitki ammi local protram sites and the 
vi^mffojaet re^tMttiMlities aaont the Project Manateaeit Team. 

TARGi^ STUMNT POPULATION AND PROJECT FOCUS 

li t pr^pram for rural and econMsieally disadvaoMied gifted high Khool studentt in 
gnrtli lOor 11. The majw focus of the project is on students in rural areas. 

Tfek 1*4 sttM^oeuted ptc^tet with the four*year denoastration program planned for twelve 
Gseq^lMMte school dietriets. Program expansion to additional school districts in the state 
mm oeewr in Year Five. 

PROJECT OBJECTIVES 

Him are four major objectives for the project 

» 

1. To dcnoiittrite tte f euibility of estibliihing t compreheMive ctreer twtreiieis 
progrtfli for |if^ Mgh school ttuileiiti in 12 rurtl public school dittricM or 
disif ictt with fti|iitf ictat poputetioai of ecoaomictlly distdvt&ttged students; 

1 To develop positive self -concepts tmoug students participiting in the program; 

3. To iftCTetsi the number of rural end economically disadvantaged gifted students 
who enreM in higher education; and 

4. To establish an cm-going t^nical assistance program in order to continue the 
program f^tewhii the pf»|eet period and to enable program implementation 
in additional tk^Mi eehool districts. 

A e^^ry objMlive (tf the project is to improve identification of rural and economically 
^^MMlig^ gifted ttudenil in Georgia where data indicate significant under-representation 
ef tttte Mdent populations in programs for the gifted. 
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PKOJECT DESCRIPTION AND PROGKAM ACTIVITIES 



Corportte Cotches for Career Development it t four*yetr technical assistance project that 
will deamuuate a comprehensive career awareneu protram specifically designed to address 
the needt of mral and economically disadvanuged gifted students who generally do not 
receive an education amDropriate to their needs, nor the encouragement necessary to set and 
attain personal goals commensurate with their abilities. Students identified for the program 
will participate in a two-year program incorporating the following components: 

• Seminars in career awareneu and personal skills. 

• A mentorship program which provides a business mentor for each student. 

• Suflsaer work experiences. 

• ^reer /educational preparation seminars to develop career goals and encourage 
students to enter higher education. 

Technical assistance from The Partnership will help the 12 demonstration school districts to 
develop and sutnin lineal community partnerships, implement and manage the career awareness < 
progfamand utilise statewide resource networks. Specific assistanoe activities include: student 
identUleation; program planning; training of school district staff and local business and 
aMUMUUty partners; providing program materials and other resources, and program evaluation. 
The ^jl^ will also provide planning assistance for program continuation in the districts. 
The ^MPam is designed to be low cost for school districts. This ensures the ability of the 
sdtoel datricts to continue the program after the period of federal funding and minimizes 
financial barriers for replication in additional school districts. 

NEW PRODUCTS/MATERIALS TO BE DEVELOPED 

• Alternative assenment procedures for identification of gifted rural and economically 
dUttdvaataged students. 

• Materials for a comprehensive career awareness program for underachieving gifted 
high Khool students. 

• Training materials for corporate coaches. 

• Technical assistance materials for additional school districts. 



PROJECT EVALUATION PLAN 



Each project objective will be evaluated on an individual basis in order to determine the 
overall effectiveness of the project. Evaluation processes will involve data collection thiough 
interviews and questionnaires, analysis of data regarding the target student population, ind 
inventories to measure student attitude change. A control group will be identified for esch 
project site to evaluate the increase in number of rural and economically disadvantaged 
students who enroll in higher education. 



CONTACT PERSON 
Robert Watson 

Georgia Business Forum, Inc. 
•4 Peachtree Rd. N.W. 
Suite 404 

Atlanta, GA 30303 
(404) 6S9-7635 



U«S. ED/OERI Project Officer 
Carol Mitchell 

U.S. Department of Education 
555 New Jersey Avenue 
Washington, D.C. 20208-5644 
(202)219-2128 



MAmnONDINO: 
PAimiEtS IN LIAIMNQ AW UViO MATHEMAUCS AND SCIENCE 

BOSTON, MASSACHUSETTS 

DMCtirnVE TITLE 

lilii^lB dwMop miMk «d nplicib^ 

ffMINS-YIAtI 

$436^ 



I li '' il fc rf*'**'. be.' 



iliit.li iM Hwil M win II iiMrtiialMii ■jil fw irn pmjnri mil wBI untn ihn rnnnlinMinn tnrt rilw*' — ' 
^fbm ef pn^ M 1MB 11 diMMMoi of pfqfeet 1 



TAmr STUDENT POPULATION AND PROJECT FOCUS 
llii isftpNjMt for pramiiiiig lliM«ii ediicttk^^ 

5-7. t1itoimpMiiitacMedoitiBcityorBoiionmlwiBo|MMeintirai^^ 
nUJffCT OBJECTIVES 

of Ml ii 10 develop a mainlble tnd leplicable pvtnenhip model for the teKhing of 
nd Kienoe ia Older 10 deoMMtnie uwt wch piftiMi^ 
^Hid oddsviHicfli is n m ii mid i 




TImr M dne n^or o^edivet of pR^Kt: 

1. ToiovleMdWMri^cienoepirtnmUppn^ 

rlwwi wg mrtTii mrtilirimrr pinmliip irrlrn mi ri — — '-^ 
cl 



To develop ipeelie iiaMBiM for enhmcing die qo«U^ 

iR d» SoiM MMl6 Selnsli dra^^ wotk widi teteheri coom 

die "MiinniiiliiillHg' wiflrtrl; wrt 

To liraet l«ro adtfdoMi ctaMei afler Ae fint yeer of die pn^t for pvtim 
racoeMAd pncdoei nd wldi odwr leachen end Audenis in targeted classrooms at die 

li^Midag die following I 
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PROJECT DESCRIPTION AND PROGRAM AdTVITIES 

Tke pn^ ains 10 denoomie liw advnt^ ad aeoMiity Of tte 
pMbieateMiOBMcoeed. MHteniijadii«isinMdBdi»beaBodBllviMciiMiiii^ 
tlMMMHyidwobMditeiKiviiBMdMa-pnfitiecim I Imw ia rt i Ht i» a projea lo incwMe the achievement 
and iMBiMt in matheoMikt and KieBM <tf lited aid aeaden^ 

m aMMiiea «i««e llw panicipaiiai MividBab and orpni^^ 
iBdmiMl Miiinnti Thtepn^iMieii the S-7 grade poiNyalintaeaHae, as naiiand 
intadMMdenii'wMefenMMrfinieMinMlhandacknoenMckariybefintt E«ly and extensive 
■utoaanowad^kinca bawd rwwn in dt¥Cwaeiiiiy-hoipitalB.nwweBms. and high tech indnstiy. to 
~ is ca^Mied to raoiivaie and sostain die studentt' intefestt and ddU levd hi studies 



Fto}ect activities inchide: 

• Recniiiroent of men and women widi inadi/teience4)ased careen to serve as mentors, tutors, and^ 
motivational qiealcen to the students' m die demo n s trati on classes. 

• Creation of a diree-year sequential program of madi and science activities combining sc^ 
coroniuniQr*based experiences. 

• Activities to connect students and their parents with die madi and science resources in die Boston srea. 

• A program to encourage Boston leachenU) participate in school-year and summer programs to increase dieir 
Icnowledge and ildlls in madi and science. 

NEW PRODUCTS AND MATERIALS TO BE DEVELOPED 

Masienninding "H6w-To" Manual 



PROJECT EVALUATION PLAN 

Tins pR^ect will develop an evaluation plan diat bodi informs die project as te progresses, tJhenby permitting needed 
correc tio ns, and one which wiU provide dependable data iqion which to judge die success (rf die program an^ 
recoramendaUons for replication. 

Evrination will qiecifically focus on: measuraUe increases of students' knowledge of madiematics and scientific 
concepts; recognition and familiarity widi laboratory protocol; studentt' desire for continued t.id enriched experiences 
in madi and science; and evidence ot studentt' "scientific attiuide." The evaluation will use control groups of 2 
classrooms whoae studentt do not receive die Partnerdiip services. 



CONTACT PERSON U^ ED/OERI Project Officer 

Karen Oustafson Susan Grudtin 

Boaton Farmers in Education, Inc. U.S. Depaitment aS Education 

14S Soudi Street 555 New Jersey Avenue 

323 Martin Ludier King Blvd. Washington, D.C. 20208-S644 

Boaton. MA 02111 (202)219-2132 

(617)451-6145 




ERIC 



TEAMING FOR EXCILLENCE 
FLINT« MICHIGAN 

DitClirnVB TITLE 

A on—iiilj wirti project to bring new approndiet and new retottrces to elementary and 
itcnidinf lelMOlt in one nrbtn and mrronnding inbvrbnn tduMl districts. 

niMNNG • YEAR I 

FtimI: $325,000 
NM-Fadml: S«34,I96 

Tvltf: $9S7,I96 

VmtaCt PAITNERSHIP 

TteffojBCt brims toietlMr 21 Oenessce County sekool districts, four institntions of higher 
tittHtlwii bvites orgtniatiotts, and the p rep ondwnaoe of socinl service agencies which 
itr«t€ti^M^C0Hnty% yonth. The following 0i|nn^^iMtt form the pnctnership: 

MdjMnn Geimal Hospital 

Education ^sociation 
MiBirttnn Partnership tw New 

Edncition 
Molt aiildr«n*s Health Center 
Matt ^MMnity C<dlege 
St Jeooph's Hospital 
United Alto Workers 
United Tm^iots of Flint 
United l^y ct Gcnemc and 
Nn^rCovnties 
University of Mchigan - Flint 
Urban Leagne of Flint 



TARGET STUDENT POPULATION AND PROJECT FOCUS 

Thetoovs of the project in the first year will be on the Flint Community School District: 20 
mtm i^wol districu throughout the County will be integrated into the program in years 2- 
4. fiMOMtery, middle and secondary schools are included in the project 



PROmT ORJECTIVES 

Thf of this partnership project is to ensure that young people have the support they need 
te Aip im school, as well u the <|uality education thoy need to graduate with skills needed for 
iMt^Mrm social and economic dependence. The operational objectives of the project are: 

1. The estebtishment of an "umbrella" partnership ~ the Flint Roundtable (comprised of 
CBOt) - as a meclMnim for marshalling the community's resources and those of 
existing partnerships into a comprehensive strategic plan for school improvement. 
The Rounduble will Jnelude education, business, and human resources components. 



for Social Action 
Mtf 4taBft ClMteb« of Commerce 





•otrd of CommissiMers 
t Covnty Department of Social 

Aran Focus Council 
„ fti«niii^iate Schoti District 
Me^l^triets 9t the Oenessee 
SdMot District 

nnd Management Institute 
«ter 
itral (JTPA) 
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2. Tke iaplMMitttira of key eltnrati of a conprelieBtive lehool improvemeDt itrategy 
for Fltot tad Oioomt CoMty to bo ooerdlMtod by the Ptrtnenhip. Thif will iavolve 
iototntiit iohool iaprovoaoftt projoeti, etuMithiBi eaiployability development 
ttrototios, tad Itektei ooMiMlty npport lervieet tad different tchooli. 

Tlie f ai^wetttl objectives for i^ool iaM>rovemett tre: 

1. To lacrotM tke ctptdty of the edaettioa ooaaraaity to respond to chtagini needs of 
itailiiU tad tbe loetl oooaoay. 

2. To ia^foi^i tke traatitioa botwoea edaettioa tad tke workptoce. 

3. To provide t oeocdiattod Wfmm of sappoet services for yoath end their parents to 
Mtare saeeess of yoaagitns ia idMiol, work, tad lif etiaie pursuits. 

raojiCT Discur^oN and raociAM Acnvmis 

The "Totatei for ExoeUoace' project wiU esttbliih ta taibrellt policy level ptrtaership. the 
Fltetlteaadttble, whieh win ovoneo t wide rtateof otecttioati policies ttd paUic^vtte 
iaM^pn. Tht work of the RoaadttMe win be lapported by aeaior level staff orttalxed in 
the 'Wteaaiai Tettk" Tke RoBadttbte*s policy aad coordiaatiM role will be: 

• Tke def iaition of conmaaity gotls and perfornaaee measures. 

• Coordiaatioa of esisting sckool improvement strateties so that they have maximum 

• J<A»t fuadrtising/resource development to provide support for new school initiatives. 

• Organisttioa of operttionti support (including provision of direct technical auistance, 
participation in curriculum development, solicitttion of job and volunteer 
coauaitaMats). 

• Orgtniied policy advocacy in support of community and educational goals. 

Three *ptaeb* under the umbrella of the RoundUble will focus the work with education, 
ea^oyers, aad huaun services. These panels will bring existing collaborative activities into 
tke RoaadttUe process aad serve as conduits for ideas, needs, analysis, and constituent 
respoasei to Roundtable initiatives. 

NEW PRODUCTS/MATERIALS TO BE DEVELOPED 

Print materials and video tapes of significant components of the project. 

PROJKT EVALUATION PLAN 

Foramlve and snmmative third>party evaluation will be conducted by the Project for Urban 
tad lUiioaal Affairs (PURA). Office of Research, University of Michigan-Flint It will 
fom mt the activities of the Roundtable, the Pltnaing Team, and the Focus Panels. The 
evak^ioa win maUae tke exteat to wkick tke ptrtaerskip provides an effective means of 
loveiagini retoareet to tckleve tke central minion <tt the colttborttive partnership among 
K*I2 ichools, kigker education institutions, the business community, and social services. 

Tte ovtlnttiot will htve three facets: Focus group meetings with the panels, development 
^ iamments to document the activities which issue from the project efforts, and pre*post 
testiat of partnership participants. 



VA ID/OIII PrtjMt Of f Ictr 
Carol Mitdiell 

UJ. DcptrtMBt of Edoeation 
SSS Kfv J«my AVMM, N.W. 
Whilili«ieii, D.C 202M-S644 
(202) 219-2147 



A FARTNERSHIP FOl SCIINCI AND MATH LEARNING 
IN UIBAN mODU SCHOOLS 

NEWABK, NIW JEKSEY 

MSOkVnVI TITLE 

A ptrownlUp for science and math learnini in urban middle schoolt 



nmsiNG 

Mmk S 79.46t 

fm^Manl Sl4Ut4 

TmaM $22t,0S2 

HiracT paitnuship 




District 

flaMt tt Technoloiy (NJIT)* 
•tNJIT 



Covneil 

STUDENT FOPULATION AND PtOJECT FOCUS 

_ for middle t^ool tOMtentt in a ^e<«elMOt tbrmuli twelf tli |ra<te elatUHr 
«MM tfM Mtivark PvMie S^tooU. Tlie Newaric Pnblie SclMOlt have a f 1« 
inpilatlon m^lment The majority of stnteati are economically and 
MHWen^ty Ittadvaatat^ 

mwcf OBJEcnvKs 

Then are f oar major objectives for the project: 

1. To estaMish innovative science and mathematics middle school programs in the seven 
Cli^r Schools that will serve vp to %S0 yonnisters by 1994. 

2. To provide monthly in-service training during the school year and a summer program 
for 39 Miehers. 

9. To provide dasuoom support tot at least five teachers in at least one school as they 
inq^MMttt scienoe and math ci»ric«ia for at least 100 students. 

4. To provide intemdve training for at leatt IS teachers who will be able to assume 
leadmrship roles in their schools and the District at the completion of this project. 

miacT DESCKirnoN and pbogkam activities 

is directed towards the improvement of Mience and mathematics teaching at 
fchofll level, and the integration of science and mathematics with the teaching 
tubject arMS. 
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The ^uMd proeenof iaproviag/initittiiii quality teienee leirnini and teachiai will iadude 
two wwaftal aad iattfratad activities: Materials revision and development, followed by 
snpportivt icliool impleaentation. 

Tke M jer effort of the project will involve formal teaehcf training and support for classroom 
impliaeatation by personnel from the different sectors of the partnership. This project will 
allow teachers to work with their peers, university faculty, and industrial scientists aad 
siiinaiis to improve tenehers* bnekiround knowladie in science and explore science prr^ 
skint in an active reaearch laboratory. The establishment of a Teacher Resource Center will 
provide a centmliaed location for hands^ materials, and the opportunity for teachers to 
explore handsHM exercises to be used in the dnssroooL 

Hie ffOlowing are stratefies that will be used to accomplish the project's objectives: 

• Interactive curriculum planning involving teachers and administrators 

• Program*specific training 

• Focused and consistent administrative support. 



PRODUCTS/MATERIALS TO BE DEVELOPED 

An inttractive Kit nee curriculum for grades 6-t. This will include one>year components on 
The Environment, The World of Man, and Technology. 



PROJECT EVALUATION 
Evaluation of the project will include: 

1. Periodic apprainl of program operation, including student feedback. 

2. Stntisticnl evaluation of program impact in terms of numbers of students attracted to 
the pr^ram, retention to graduation, and reasons why some may transfer out. 

3. Annlysis of changes in student motivation, attitude, and performance. 

4. Tracking of students from sixth grade through the secondary grades and following 
graduation to assess program impact. 

5. Assessment of attitudes of in-wrvice training participants. 

6. Assessment of impact on teaching practices of participating teachers. 

Formative evaluation will generate data about participant reactions. Summative evaluation 
will be concerned with the overall measurement of the project's costs and benefits. 



CONTACT PERSON U^. ED/OERI Project Officer 

Hownrd Kimmel Carol Mitchell 

New Jersey Institute for Technology U.S. Department of Education 

323 Martin Luther King Blvd. SSS New Jersey Avenue, N.W. 

Newark, New Jersey 07102 Washington, D.C. 20208-5644 

(201)596-3574 (202)219-2128 
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BIOOELYN SCH00L/BUSINI8S ALLIANCE PROJECT 
BlOOELm NEW YOIE 

DBtCUFTlVE TITLE 

A pn^Nt 10 coerdiaatt ■Mtoriai proiruu tad job itadowiag txperiesces for hiih lehool 
t>* I|jirjBidiate tehool itndrats witk an raipiiiiii ea tkc haaltk care iadvttry tad mall 

FUNMNG 

FMml: S126,l«9 
N a a - F a dsra i; $275,613 

Total: S40U7I2 



ntOOCT PARTNERSHIPS 

iixiija Ec oaoa ric Davoiop«oat Corporatioa* 
tdtftliiiniirtiia Local Pai>rtop a wa t Corporttion 
IHAMki Ifwplnl of teookl]^ 

TftoUffiet of School aad Batiacn Liakagn, New York City Public 
MMOlt 

TiM Htm York City Office of Basiaen Developaieot 
TARGET STUDENT POPULATION AND PROJECT FOCUS 

Apptoxiauitely 17S high tehool students and 400-SOO intermediate school students throuihout 
DraoUya. 



PROJECT ORJECnVES 

The overall objectives of this project are: 

1. To nake use of coaiaianity and private sector resources to structur*. activities for 
students which conplenent and supplement both academic and occupational education. 

1 To rapport currienlnm improveawnts which relate school work to the world of work 
in a way that helps stadeati uadersuad the coanectioa between their studies and their 
eventual careers and provides an incentive for graduatini. 

3. To improve the job*readiness skills of secondary students for entry-level positions. 

4. To assist businesses in forming meaningful linkages with public schools and their 
students. 

3. To enhance skills which improve the ability of school staff to acccM/maintain business 
and non-profit resources. 



riojicT DisctimoN and faogkam activities 

The objwtim of thit project will ht act throvtk tetivities that recrait community resources, 
iocrciM ikiUi of teth tdscatort tad bniMM people to the benefit of the students, and 
ttisttlate career awareness and job readiaesa skills: These activities are: 

Sbadowiai ud mratoriai activities, providiag students with the opportunity to woric 
doaely with prof essioaals ia dif fereat fields. 

• Academic iateraships, providiag stadeats with the opportuaity to work in the small 
baaiaess aad health care. ^ iraaaities. 

• Staff traiaiatprojects,aadm -kshops for teachers aad school administrators, providini 
gaidaaee aad sapport oa maiatsiaiag liakages with basiaesses iaterested ia working 
with the schools. 

Other activities will be desigaed that will help to market aad promote the formation of 
alUaaces betweea public schools and the private sector. 



NEW raODUCTS/MATEIIALS TO BE DEVELOPED 

A *bow to' packet for local developmeat corporations will be produced to assist small 
basiaesses in formiag liakages with the schools. 

raOJECT EVALUATION PLAN 

The comaMa aim of the evaluation is to assess objectively the eff ectiveneu of each activity 
to allow fw follow up, program improvemeat, aad ideatification of additional resources 
aeeded to improve schooNbasiaess liakages in the future. 

In additioa to on-going project monitoring, an overall evaluation will be conducted 12 months 
after the commencement of the projects. 

CONTACT PERSON VS. ED/OERI Project Officer 

Joan Bartolomeo Deborah Williams 



BroMya Economic Development Corp. 
16 Coart Street 
Brooklyn, NY 11201 
(711) S22-4789 



U.S. Department of Education 
555 New Jersey Avenue, N.W. 
Washington, D.C. 20208-S644 
(202)219-2204 



THl INTtlACnVE LEARNING INVIKONMENT PROJECT 



BROOKLYN, NBW YORK 



DnCRimVI TITLE 




FiniDING • YEAR I 



N oa'Fi d tfl; 



$325,000 
$213,243 



$601,243 



PROJECT PARTNERSHIP 

Htm York City Board of Eduction: Commttoity School District 18* 
BNirfttMt CoUiie, Tho Ceater for Children and Techaoloiy 
mm yoric Po««r Asthority 
LHwrty Mmi Oeator aad Hall of Technology 

Biimof T«>clnnlfliy Applications, New York Sute Education Department 

mei^MatioB 

i^pplt GaMpster, Inc. 

Bro^dya Technical Assiatance Center, New York City Board of Education 



' TARGET STUDENT POPULATION AND PROJECT FOCUS 

Thb is a project to serve a predominantly disadvantaged minority student population. The 
pr«|aet will be implemented with nine sixth grade classes In one middle school in the first 
ymff and will expand to inclvde grades 7 and t in the second and third project years. The 
prop's intent is to have district-wide impact. 



PROJECT OBJECTIVES 

The overarching goal of the project is to build internal school capacity for sustained 
innovative use of computer-based technologies and to create a model for the effective 
inflation of computers into daily instruction for diudvantaged students. 

Speotf ic project objectives include: 

I. Development of a model teacher training program for effective use of multi-media 
technology within the curriculum areas of math and science, and an administrator 
training program. 

1 Access for diudvantaged students to state-of-the-art technology. 
3. Establishment of a mentoring program for students with employers. 



30 



PROJECT DESCRIPTION AND PROGRAM ACTIVITIES 

The Intenctive Learnini Eavironment Project it intended to ttrengtlien end expend the use 
of t \noloty in the improvenent of ednettion with district teachers, tdministrttors, students, 
tM pnrenti. Project funds will be utillied to tcquire state of the art multi-media equipment 
wlOeh wUl inteirate powerful networked computers, laser disc and compact disc players, TV 
monitors, optical scanners, audio cards, modems, and synthesiaers through the use of powerful 
devitoiwiental software. 

TiM core of the project is a teacher training program that provides long-term support, intensive 
tninteg, networks of communication, and adequate time and opportunity for teachers to learn, 
praetioe, and implement computer-based education. 

Tke project will create the capacity for expansion to additional classrooms and schools through 
the trained teachert, administrators, facilitators, coachea, and project partners. 

In addition, a student mentoring component, provided by the New York Power Authority, 
will add a student support and career awareneu dimension to the project. 

Activities of the project will: 

• Involve the collaborative efforts of a community school district, institutions of higher 
education, business and industry, a science museum, the state education department, 
and the central board of education to identify and assess promising approaches in 
computer-based instruction. 

• Involve busineu and industry in training teachers and administrators to utilize and 
integrate technology into clauroom instruction in science and mathematics. 

• Involve business and industry in the education of disadvantaged students. 

• Demonstrate new and promising models that effectively utilize computers in middle 
school instruction, especially for disadvantaged students;e completion of this project. 

• Provide a district-wide training program to familiarize teachers and administrators 
with state-of-the-art computer technology for classroom instruction. 

• Disseminate findings by electronic network, videotape, and print materials. 



NEW PRODUCTS/MATERIALS TO BE DEVELOPED 

Videotapes for the teacher training model and interactive multi-media curriculum modules. 



PROJECT EVALUATION 

Two kinds of research and evaluation will be carried out for this project. Evaluation is the 
responsibility of the Center for Children and Technology at Bank Street College. 

1. Formative evaluation will address all project activities. This will involve collecting 
data from in-depth interviews, written project-related documents, classroom 
observations, and focus-groups. 



ERLC 



TiM •mU iTfeetivcMM of the project will be evtlinted. This usenment will collect 
ilfjiiiini tfuosth itttftdtioe reeords of tarftt elMMS tod itsdeBt interviews and 
iriiiiiiniae studest preireM Is tirt teeliMloty pemeated teience end math 



UJB. ID/Oni Project Officer 



CQIlMTniSON 




Diitriet#lt 

ItfMt 

MfwYorlc 11236 



DeterihWUliuu 
U J. Pe»ttt»isi of Education 
SSS Mow Jeney Avenwe, N.W. 
WMhitt^Dr. 20201-5644 
(202) 219-2204 
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COOPERATIVE ALUANCE FOR GIFTED EDUCATION 
CLEVELAND, OmO 

DISCRmTVE TITLE 

A pn#ct 10 develop edoc«iooal prognms for minority and economicaUy disadvantaged gifted nudents 
ttmi^ the ate (tf tednidoiy. 

FUNDING- YEAR I 

NoftfWenl: $70J73 
'toot $310^ 
HIOliECT PARTNERSHIP 
Jbm^m Uatvenky. OoUege of Education* 

niiitfMiriiiiiii "(iiiiiiii 

Tbi Ml P ti W e iiltfp Advisory Committee, made up of members from businesses, community 

rj-^"*"^. md philanthropic oigmizitions in the devdand area. 

ffiM 

TiOHSET STUDENT POPULATION AND PROJECT FOCUS 

Mtaa^ and disadvantaged gifted and talented studems (K-12) from five urban schools in Cleveland. 
ONo. 

FROjOECT OBJECTIVES 
The objectives of this project are: 

1. To create a coopenaivealUanceamanfpuUicsdx)ols,hi^ education, and the private sector^ 

2. To identify gifked and talented minority andA)rdisadvantaged students through the to 
of a nonnnditional assessment model to be used in regular classrooms. 

3. To develop md implement an inseivice training model for regular classroom teadien that will (a) 
dtsssminaiB the inHnditional model; (b) expioie aspects of educational programming which wiU 
enhnee Imdlectual development for an students; and (c) examine the nde of technology in such 
service. 

4. To develop students* sidlls snd talents over an extended period of time through the use of 
oowiewoiicAeoanewam snd muM-meto managed by networiced computer systems locaied in 
sttidents* classrooms, at the unlverrity, and wittiin the community. 

5. To disseminaie att aspects of the project (e.g., establishment of the cooperative aUiance. 
IdeoMcitlon procedure, Insetvice training model educational prognunming through technology) 
to ottier educators throu^iout the natioa 



PBOJECT DESCRIPTION AND PROGRAM ACTIVITIES 

This project will etttblith a collaborative networlc of organiationt and personnel to focus 
oa tlMf»roUem of identifying and serving minority and/or economically diudvantaged gifted 
and tttented stvdcatt through the use of technology. The alliance will develop, implement, 
and evniute a framework of assistive and informative technology which will permit expanded 
teaming options as well at improvement of students' inter-personal and intra-personal adaptive 
skUls. 

A major component of the project will be development of non-traditional assenment 
techn^ncs using video and computer technology that will provide teachen with a valid and 
reliable tool for identifying gifted and talented students. A series of inservice programs will 
assist dasaroom teachen to use these non-traditional assessment models. 

AMMhcr component of the project will be the development of improved educational 
pro^vuiiag for the target student population through the use of technology. To assist with 
the deiwlopmeat of a framework for the use of technology in the development of integrated, 
experi^tial, and inquiry-based learning experiences, the project will esublish educational 
informntional centers (EICs) in both traditional and non-traditional settings, (schools, 
bttsinenes, libraries, etc.). These centera will provide studentt with access to technology-based 
educational experiences at hours beyond the traditional school day. 

NEW PRODUCT/MATERIALS TO BE DEVELOPED 

• Non-traditional assessment instruments to identify gifted and talented minority and 
or dittdvantaged students 

• Inservice training programs and training videotapes for using the non-traditional 
student assessment model 

EVALUATION PLAN 

The major focus of evaluation/research will be on change in teachers' attitudes and behaviors 
regarding identification and educational services for the target gifted student population and 
on the ability of teachers to use the technology-based non-traditional assessment model. Data 
will include assessment of attitudes in the form of a rating scale, observations of teacher 
behavior, teachers* record, reports, and interviews. 

Detailed evaluation plans have been formulated for the activities within each 

project objective. Kent State University will be responsible for evaluation of all components 

of the project 

CONTACT PERSON U.S. ED/OERI Project Officer 

Beverly Shaklee Tommy Tomlinson 

Kent State University U.S. Department of Education 

404 White Hall SS5 New Jersey Avenue, N.W. 

Kent, OH 44242 Washington, D.C. 20208-5644 

(216) 672-2380 (202) 219-2 183 



EDUCATION FOR TOMOllOW ALLIANCE 
CONIOE, TEXAS 

MSCUmVE TITLE 

A BraJiet to Msitt tiM devtlopaeat of • Btrtsenkip foevtiat on briaiiag toiether the 
I of tko eoaaraaity to improve edaeatioa ia leieace, matheaMtics, aad techaoloty. 



FmiMliG - YEAR I 

FMta»k $119,ttO 
NoMMorak $44^ 

Total: $163.lt0 

nmnCT PARTNERSHIP 

t SdMOl Dtitriet 

^ovaty Woodteads Chamber of Commerce 
Roteareh Ceater* 

llMMoattM Advanced Research Center will lerve u administrator for this project. 
TAmr STUDENT POPULATION AND PROJECT FOCUS 

TMiliaidittriei-wide project in the Conroe PvUie Schools. The student population is diverse, 
of wealth to homes in podcets of rural poverty. 




PRIMtCTORJECTIVES 

ThtMftf miatioa of the Edaeatioa for Tomorrow Alliaaee (ETA) U to assist the local 
illiiTlJIlia uraeies la proiaetiai aad reortaaiting scieace, amthematics, and techaoloty 
iiitiflBffii t» asMre that ydath are Mleatifieally aad technolo|ically literate as defined by 
the Mtioaal Scieace Teachers Associatioa. 

The four goals of the partaership are: 

1. To eacoarage iadividuals, businesses, and other institutions that are not primarily 
involved in educatioa to become active participants and lend fiscal, political, and 
other support to looil school districts. 

1 To eacoarage increased involvement by post*secondary institutions through the 
ettablithnMat of a forum which would facilitate creative educational input and 
eariehaMat 

3. To assist ia furtheriag educational programs that streu science, mathematics, and 
teehaotogy throagh a meaaingful curricula and high standards of student and teacher 
commitment and performance. 

4. To increase public awareness by more fully involving parents and the community-at- 
large ia resolving educational issues. 



Pt04BCT DESCRIPTION AND PROGRAM ACTIVITIES 

The effortt of the Educttion for Tomorrow AUiaoce (ETA) are directed at improving 
edttcatioMl opportunitiet tpeeif ically in the areas of science, mathematics, and technology 
by asilttiag individuals, bosiaMses, and other iostitutioBs that are not summarily involved 
in adiMtioB to become active participtats. ETA will absorb and strengthen existing 
partBtnhips, aad will ropoiid to additioMl educational needs {dentif ied by the school district, 
local bi Mitte sses and the larger commuaity. The project will start with the Conroe Independent 
School District, with the goal of expaadiag to five additional school districu in the county. 



A number of partnership programs have already beea desigaed or are under development to 
assitt ia the reorgaaisatioa of scienM, mathematics, aad techaology. Existing programs will 
be expanded while programs uader developmeat will be implemeated. All programs involve 
community volunteers aad promote career awateaess amoag students. 

These programs are: 

Science and Technology 2000: This program, already in existence, will be continued 
aad expaaded throvga ETA. During the 1990-1991 school year, this program will be 
expanded to include specific techaology program covered in Vocational Education. 

• Space Simulation Involvement Project: This is an extracurricular program provided 
through the CISD Vocational Education program, which includes participation by 
international students. 

• Science and Engineering Network to Support Education: This is an outreach program 
that has been established to involve employees from businesses, professional 
organizations, and institutions of higher learaiag. It*s primary objective is to establish 
a network between students, teachers, and volunteer scientists and engineers. 

• Science/Technology Lecture Series: This series, on topics of general interest to students, 
will be developed for presenution to students, parents, and general public. The lectures 
will be videotaped for possible distribution over community cable television channels. 

• Mentorship and Internship Programs: ETA will continue and expand these programs 
by increasing the number of participating individuals and institutions. 



NEW PRODUCTS/MATERIALS TO BE DEVELOPED 
N/A 

PROJECT EVALUATION PLAN 

Both formative and summative evaluations will be conducted of this project. Each of the 
ETA activities will have evaluation tools which can be used to determine effectiveness in 
meeting the goals for that specific program. A summative evaluation will be conducted for 
each year of the program. 



OmtTACTPEBSON 



r iiteftstd RMMreh Ceater 
Fomt Drive 
TX 77311 

(7m id*^ 




lO/OUI PragrMi Off Ictr 
Lois Wciobcrf 

US. DtpuUDcat of Education 
SSS New Jtrwy Aveave 
Wukia^D-C 2020I-S644 
(202) 2192147 




SCHOOL limUCTUBIMG THIOUGR PARTNII8HIPS 

VIKMONT 



mcurnviTiTu 



Mat tagtHm tlM moureei tad txportite of key partacn and prognms to form 
teMMfOft of odMitionl ckaate ia tte ttai* of Venaoat 



FmM46-YBAlI 




of Edaoatioa* 
Voramit 
Higk School 



liidibMi Corp. 



Dijital Baa ipawat Corp. 



of Cowaeree 



Natioaal IMt iasamoi Ooapaay 
Csaml VanaottMBeSorvketGorporatioo 
Ckimadoa BMk Corp. 



it of thit project will be coadaeted by the Venaont State DepartaMot of 
Coaaraai^ Qdl^H of Venaoat, 

rtxm snnoNT population and piojict pocus 

TMt k a ttm-wida project which focaies on npportiag restrvcturing ichMlt ia order to 
iapi««a«hMaiieaal oateoaMt for all ttadeati A portioa of the project is detigaated to anist 
e^MtMany at-risk high school stadeats at five pilot schools across Vermont 



PMMICT OEIICnVIS 

ThofO are f oar overarehiag objectives for this project: 

1. To create a Mato*wi<te Nuiaesa/edncatioa partaership aetwork to integrate the two 
sectors aad develop workiag alliaaces at the state aad local levels. 

1 To ase ideatlfied bastaess resources to establish active edacatioaal partnerships In 65 
schools partieipatiag ia the "Reiavoatiag Venaoat Schoob" project 

3. To redaoe tha drop-oat rate and improve the aMdemic performance of students 
IdMtMledai at-risk of school f ailare through arade! programs ia five pilot high schools. 

4. To expaml ai^ disseaiaate modd cooperative program activities with demoastrated 
edacatioaal success ia order to support local school restructuriag plaas. 
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Sptelfle ob|eotlves for ptrtieipatiBg awitk ttudeott are: 

1. To acUcva an auaal telMOl reteotioa rata of 95% per year. 

1 To iacraate baiie tkilU testi perf ormaace. 

I. To kave 50% of partidpatiai itadMtt plaaaiot to earoU ia pott-tecoadary edacatioa 
aad/or traiab^ oppMrtaaities. 

4 To kav« 160% of partieipatiag ttadoatt exhibit, by the projecfi completioa« iacreawd 
icaowledtt of eamr avareaen aad job prtparatioa. 

ftmmat DisciirnoN and piogkam Acnvmis 

_ "Sohool Rottnictariat Tkrootb Partaor^ipi* is iateaded to f aactioa ai a 
for mUm aad bNoiia^ mSMm of f oetf ve partamldps aad rastraetarkig 
rto tho ttm or Viraaeat to tiMt they eaa t ipiai i a odMdve whote, worfck^ both 
ttiMwido 10 eeaoH the pr^M atoMdy ando. A primry me f edwal gmt 

, I ho 10 ottabUih the aetworfc, liakam aad traia^ that will help eawre the 

mwami at taeeesi of time iaitial riik-takiag icho<^ m nod^ for other schooti ia the 




Spie^ oxiatiag activitiet f alliag withia the purview of this project iaehide the Venaoat 
aB^Mi H Wa tnctari at iaitiative, "Reiavoitiag Veranat Schools,' which briags together six of 
McMC^ la^gnt batiaesses aad the state legiitatare ^ provide seed awaey aad sapport for 
Idiit jrhont rsitrirtarlai iaitiatives, aad tiM 'Jobt for Vervoat^ Oradaates" prograa, which 
lUhl ttadaaii with batiaesees » iaMorove stadeats* post-secoadary eaiployaieBt optioas aad 
piiiniijii The State D epartawa t ^ Edaeatimi will provide technical assistance to 
pw yoip atiag schools related to these initiatives. 

IIIW PKODUCTS/MATKUALS TO BE DEVILOPED 
N/A 

PIOJECT EVALUATION PLAN 

tht project director withia the Vermont State Department of Education is responsible for 
tad will 8iN»ervise an integrated evaluation strategy for the project Assessment criteria will 
bodfv^^oped for each program objective and activity. Program staff, participating students, 
SMOBftery school and busfaess partners, and other key personnel will participate in project 
tvatattioa. 

CONTACT PEKSON VS, ED/OERI Project Officer 

Mehard Talikangu Susan Oruskin 

y^mwt State Department U.S. Department of Education 

of Bdtecatioa SSS New Jersey Avenue, N.W. 

laO iitt Street Washington, D.C. 2020S-S644 

Madpeiier, VT 0S602 (202) 219-2132 
(Se).l2^27S6 
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ISUCATKW POl Tin aiST CINTURY 

mNAttAS rAfti, vnciNiA 



•a Mt^tk Md 

1 of tllOTltfffi te OM 



workUii ptmenhip to denoiutrate the 
•CMOi omnci. 




SI4M16 
$70,702 

$216,011 



CeKcte of EdnmiM ud Hufluin Services* 

ftMl Dcvelopawat (CARD), Ototv Muon University 





Cerporttion 



will be tiM Atsocitte Director of CARD. Represeatitives f ron the 
will forn the auclem of the planiag omnoiittee ud ultinaitiy, the 



TMm STUDENT POTVLATION AND PROJICT FOCUS 

tUs ii t distrlet-wi4t project iadudiat tU of the eehools (elementtry tnd secondary) of the 
I Hik Sekoel Dtitriet (a district of 1300 stadents). 



moCTOUSCTIVIS 

TiM limit of the partaerthip is to: 

I. Wofk witli a ttwabar of anjor paMIe aad private iastitutioBS and create aa active 
werkteg partMHniiip that has tlM potential to iaf loence positively the edncation of 
Midtttl is MUMsni Park Pnhllc Schools and establish a model for other schools. 

X tmlamsnt a of oeartOfMive a^vlties between two or more of the private and 
MMepi^atta M wt d e rtia e d to ia4>rev« the eleroenury and secondary education 
IB MkMSMM Park and w^boriai school districts. 

3. Effeet m ortaaisational and edueatioaal transf ormatioa in the Manasus Park Public 

4. laNprove the educational achievement of students in the Manassas Park Public Schools. 
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S. AeUeve « hink tovel of ntisf tetion with the project anoai the pftrtaeri and the public, 
u Achieve the coatiaiatioa aad iutitvtioMUntio^ of the project 
7. Develop croei<«ehool district K-tdult tchoold). 

PIOnCT DISCMimON AND PIOGIAli ACTIVITIIS 

"EteettiM for the 21tt Ceitwy" Is • project withia the devdopiag Institute for EdaeaUonsI 
TraMfOTMlte (lET). a ptrtMrthip amg Northera Virfiaia School districts, Oeprfe Masoa 
%Mmatf^ aad Mmsb corporation ia the Munsias area. This project will help la the 
iaMil i mi ep a eat of lET. 

The pcajaet is desigaed u a partaership that aim at f aadaaeatal traasf onaatioas of the 
i att r f l ati o as hipe aawat the partaers aad ia the operatioas of the Maaassu Parle schools. 
The ohjeetives will be aooonplished throagh the foUowiai activities: 

The developaeat of aa active partaership aaoat a avaber of eoauaitted but diverse 
iastitatioas that have dif fereat missioas, priorities, aad operatiag styles. 

• The d e v el opawat of ef f eeUve schools ia the Muassas Park PaUie Schools: Each school 
wUl eagage ia aa iateative three-year activity desigaed to develop shared decision- 
■akiag processes aad a process <a school improvesMat that includes plaaning. 
iairfesMatatioa, evaluatioa, aad revision. 

• Partaership activities that feature interaction between businesses and schools, different 
school districts, and between the university and the schools relating to curriculum and 
iastructioa issues. 

NEW PKODUCTS/MATEIIALS TO BE DEVELOPED 

The partaers will develop a *post-Gutenberg" technologised' textbook. This is intended to 
rc<teriae the book as a medium for teaching and learning and to ingrate learning systems 
with aMdia resource banks (including libraries). 

PBOJECT EVALUATION PLAN 

This project will contract with an external evaluator. Central to the evaluation will be s 
study of the process of developing an active partnership. The evaluator will propose a set of 
criteria to identify and classify different leve! j of partnership activities. The evaluator will 
also assess changes in student achievement in Msnassu Park Public Schools. 

CONTACT PERSON U.S. ED/OERI Project Officer 

Todd Eado Tommy Tomlinson 

Oeorgi Mason University VS. Department of Education 

IftiMt HUl Center 555 New Jersey Avenue 

742) Chaip Alger Avenue Washington, DC. 2020g-S644 

FaQa Church, VA 22042 (202)219-2204 
(703)69g-0400 
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COMMmnNT TO QUALITY 



VIIGINIA 



DISCIIPTIVI TITLI 

A project to improve ednettion for all childrea in a ittte by rettnieturiot school mtDtgement. 
FUNDING - YEAK I 



raOnCT PAITNIISHIP 

XiiwCorpotttioa 
VkirtHI Htptftant of Edication* 
MiBli l^tM CMnty Public Schoolt 
IKte Oewtty tabUc SdMols 
OMMpetko Oty P«blk Sckoolt 

TAI6IT STUIttNT POPULATION AND PROJECT FOCUS 

TUs it • State foevsed project that will start with three schools in each of three school districts 
and expud to six by projeet end. The Urget popalatioas for this project are teachers and 
ateteisrators, the indirect target population, the students in the project schools. 

piojiCT ouicnvis 

TlM mmin goal of this project is to translate the Quality strategy used in the Xerox 
Corporation into aa operational process for public schools. 

The ^^if ic objectives of this project are: 

1. To iafvse the quality strategy into six school districtt in Virginia so that schools will 
have the benefit of a proven and successful strategy for organizational change. 

2. To develop a model for establishing the 'comfort tone' needed for business to actively 
participato in long*term partnerships for school reform. 

3. To develop an apprenticeship and shadowing program in order for students to be 
engaged ia workplace experiences. 

4. To develop on-going partnerships with additional businesses in school districtt where 
Qvality is practiced. 

5. To define a role for universities in school-busineu partnerships which are using 
Quality. 



Fadaral: 
NoaFMaral: 



$270,143 
$106,000 



Total: 



$376,143 
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PROJICT DESCRIPTION AND PROGRAM ACTIVITIES 

ThU projoet tf^^eloped from the VirgiaU Department of Education's request to the CEO of 
Xerox to develop a partnership to aulst in school restructuring in Virginia. Xerox responded 
with a propoial to 'give' the corporation's Quality strategy to Virginia's schools. Quality is 
the organitational change process used in restructuring Xerox to improve its competitive 
marlcat position. 

Quality is a process for organitational change which is used to restructure the worlcplace. 
Throvgli Quality, the project will provide school leaders with a process that offers them skills 
and a f tamwork to restructure their schools. The process is also intended to empower teachers 
and enhance professionalism by giving teachers the tools for problem solving, quality 
improvtaeat, and effective Interaction to help them become better decision-makers, more 
effeetiva communicators, and leaders. Quality, as defined in this project, means 'providing 
the products and services that will enable our internal customers (school staff and other 
svpf^iers) to provide the products and services that will satisfy our external customers' 
(students, community) educational requirements.' Quality teams will be established at the 
district and school level. ThcM teams will be charged with using the Xerox Quality 
implementation model. 

This project has two major components. The first is to assist project schools by applying the 
Quality approach to school restructuring The second component of the project is to use the 
Quality approach as a way of esublishing an environment which will attract business to work 
with schools on a long-term basis. 

To meet the objectives of the project, the following activities will be undertaken: 

• Revision and adaptation of Xerox Quality training materials as needed for use in 
educational environments. 

• Training in the principles of Quality and on-going technical assistance and support 
to school teams. 

• Opportunities for businesses to experience education organizations in action 

• Development and implementation of apprenticeship and shadowing programs to provide 
workplace experiences for students in Quality schools. 

• Partnerships between Quality schools and businesses in the participating school 
districts. 

• The involvement of universities in the Quality school-business partnership. 
NEW PRODUCTS/MATERIALS TO BE DEVELOPED 

Videotapes and training materiali 
PROJECT EVALUATION 

The evaluation of this project will focus on both processes and outcomes. An external 
evaluator, familiar with Xerox's Quality strategy, will conduct the final evaluation, and will 
be responsible for developing the overall evaluation plan, analyzing major functions and 
determining the degree of goal attainment. The evaluation will assess what is being 
institutionalised: a kind of strategy, a working relationship, or the process of change itself. 
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CONTACT mSON 

V^iit HtptrttMttt of Education 

WUmm, YA 23216-2060 
(t04)m202l 



ID/OERI Projtct Off ktr 

Toaay ToaliBton 
UJ. DtptrOMBt of Education 
SSS Now hmy Avenue 
WaikiaitOA, D.C. 2020t-S644 
(202) 219-2113 
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Tm HAM TUTOSING FBOJECT 
SBATTLI, WASHINGTON 

»l8CBimVB TITLE 

A prejBet dciitMd to build a eomnnBity commitment to nurtttriDi individual student growth. 



rUNDING • YIAl I 

ri<trt|- S23S.390 
NteMmk S 26,134 

TMd: $261,344 



PBOJBCT PAITNIB8HIP 

T>» Otiww Edncatioa Center* 

MWf lUililOii for LotnUni 

HiMMKitf Snnle Btfnoitlon (PIPE) 

THlSiMde PiMie SdM>oli and Cooper Elementary School 

The Cittel Edvcation Center it responsible for coordinating all project activities among 
^^AffMt sitts and for the varions project responsibilities among the project management 
taam. The projset will be guided by a brood-based advisory committee. 



TAK61T STUDENT POPULATION AND PROJECT FOCUS 

TiispiQinct, foensed on the city of Seattle, will involve It schools phased in over a four-year 
pirtMl tie project wlH eonoentrate on workiH with disadvantaged students, particularly 
fl^Mri^ fovp itndenta. In year I, the project wiU be implcoMnted at a multi-racial 
slemtMiry school In an economically disadvantaged neighborhood. Year 2 will include a 
■Mdto sebooL At the end of four years, 18 schools will be involved. 



PROJECT OBJECTIVES 

The specific objectives of this project are: 

1. To improve student performance 

2. To infuse new excitement in participating Seattle schools and their communities for 
wbat teaching and learning can be. 

3. To create new and more powerful kinds of collaboration between schools and potential 
partners, including parents, peers, older students, business volunteers, and senior 
eititens. 

4. To provide teacher access to the most recent research on learning styles and suategies, 
particularly as it relates to minority students. 

9. To lower adult/student ratios in the schools and increase support for teachers. 
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6. To tefii a 'grovnd-«p' traBtfornatioii proeeit in Seattle that incorporates school tnd 
OMUivBhy retpouibility for tt«dMt iMraini. 

7. To develop a aatioaal replictble model, distinguished by its emphasis on the latest 
r«Mtrch on teaching and learning styles. 

raojiCT DuciimoN and program activities 

Dirisg tke firtt year of this projeet, the partners will join together to build a 'learning 
softly* te tlM dMMUtratioa ichoolt. Development of the restrvctared educational program 
Witt dnw M the latest reaetreh in letnisg stylet tad invite teachers to enter new realms of 
profaaaioatlism by training and coordinating volnnteer tutors for their students. 

^ecif ic netivities within the Team Tutoring project involve: 

• CcMimnnity participation in the school transformation process as teachers and lay 
persons learn to work together in different ways. 

• State of the art teacher training in the areas of teaching and learning. 

• The involvement of teachers in the training of volunteer tutors from the community. 

• Parent participation in the Parent Leadership Training Program. 

NIW PRODUCTS/MATERIALS TO BE DEVELOPED 

Videos, a program/project manual and support materials for broad-based 
adaptation/replication 

PROJECT EVALUATION PLAN 

The evaluation of this project will be conducted by the Northwest Regional Educational 
Laboratory. During years 1 and 2, evaluation will be formative in nature, designed to improve 
the operations of the project During the first two project years, outcome evaluation measures 
will be developed and pilot tested. A summative evaluation will be conducted at the end of 
the project In year 4, special emphasis will be given to an assessment of the ability of the 
project to be transferred successfully to other schools. 

CONTACT PERSON U.S. ED/OERI Project Officer 

Edree Atlen-Agbro Carol Mitchell 

Citiient Education Center U.S. Department of Eduction 

310 1st Avenue South • #330 555 New Jersey Avenue 

Seattle, WA 9gl04 Washington, D.C. 20208-5644 

(206) 624-99SS (202) 219-21 28 



SECTION II: MATRICES: A VISUAL SCAN OF THE PROJECTS 
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Ih MATRICES: A VISUAL SCAN OF THE PIOJECTS 



The followint set of three mttricet cttegoriwi the projects to estble t ftirly simple visuti 
scan of ehtrtcteristics tnd components of the projects, tnd commontlities tmong the 
projects. Informttion is displtyed ts follows: 

Matrix 1: Target populations, project focus and the school district setting. 

Definitions for project focus are: Claiaroom: specific classrooms within 
a school; Sfihoal? multi-grade or acron a school; Myltipla 
Schoftla/Dittrietwidg! more than one school in a district or district- 
wide; Mnltiple Dirtricf/Stmfa Focni! more than one school district or 
a number of school districts across a state; Stntewide! some intended 
project impact on all school districts in a state. 

Matrix 2: Project partners, characteristics of the partnership structures, and the 
focus of project impact Definitions of Partnership structures are: 

Simple Partnerships: There is one dominant managing partner and the 
other partners provide services or resources. The LEA(s), if it is not 
the one managing partner, is a recipient of services,a cooperating 
participant or provides access to students. 

Moderately Complex Partnerships: This partnership structure is 
characterized by actual shared management or primary decision-making 
among two or more of the partners, multiple partners with substantive 
program responsibility, more than one substantively engaged partner 
from a sector or similar organization/institution, e.g., 
universities/colleges, community colleges, community organizations, etc., 
and the LEA(s) is a defined managing partner sharing overall 
responsibility for the total project. 

Complex Partnerships: This partnership structure exhibits all or most 
of the characteristics of the Moderately Complex structure, plus one or 
more of the following characteristics: two or more levels of 
partnerships in the project; establishment of a new formal partnership 
crganization to carry out the project; and/or two or more partners from 
two or more sectors. 



Matrix 3: PrO|ram aetivities/eurriettlar areas of special interest. If a project 
iacorporatet a&y of these elements, in any degree, it is so noted in this 
matrix. Commonalities among projects* major elements are discussed 
in Section IV: Major Categories of Common Program Elements. 

Projects are placed across the top of each matrix. The key for the projects is on the 
f<^owing page. 
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MATRICES DISPLAY I 

K%y for ProjMtt: 

1. Aiichartie Voettiontl Actdemic Institute of Letrninf (AVAIL) 
Amkante. Alaska 

2. Project Partners 
Compim California 

3. Project CILAMP^ (Community Help for Actdemic Mastery in Partnership Schools) | 
Nafa Valtiy. California 

-1 

4. Partaerthipi for Educational Excellence in the Oakland Public Schools i 
Oakhmi. California | 

5. The Visiting Scientists Program I 
Colorado j 

6. Taylor Compact Partnership | 
Tayhr County, Florida I 

7. Corporate Coaches for Career Development 

Georgia j 

t. hbsterminding: Partners in Learning and Using Mathematics and Science 
Boston, Massaehuseas 

9l Ttemiag for Excellence 
Film. Michigan 

10. A Partnership for Science and Math Learning in Urban Middle Schools 
Newark, New Jersey 

11. Brooklyn School/Business Alliance Project 
Brooklyn. New York 

12. The Interactive Learning Environment Project 
Brooklyn. New York 

13. Cooperative Alliance for Gifted Education 
Cleveland Ohio 

14. Education for Tomorrow Alliance 
Houston, Texas 

15. School Restructuring Through Partnerships 
Vermont 

16. Education for the 21st Century 
Manassas Park. Virginia 

17. Commitment to Quality 

Virginia ' ^ 

It. The Team Tutoring Project 
Seattle. Washington 
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III. PROJECTS* EVALUATION PLANS 
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ANCMOEAGI VOCATIONAL ACADEMIC INSTITUTE OF LEARNING (AVAIL) 
AoclMing^ Alukt 



Both t formative and a tummative evaluation of this project will be conducted. 



1. Formative Evaluation: 

a. Participants in this program will be evaluated in mathematics and reading in 
order to place them in the reading and mathematics curricula. 

b. Participants will be pre*and post*tested in math« life-skills, and language arts. 

c Gains in self-esteem will be logged by students each month and records will be 
kept on file. 

d. A weight and health record will be kept on all students by the Municipality of 
Anchorage Health Department 

e. A copy of the student resuitt from the Alaska Career Information System will 
be kept on file to determine vocational goals of each student in the project. 

--^^ft^valuatore will keep track of what vocational goals the students have set 
for themselves and whether their jobs are moving them towards their goals. 

f. Students will be evaluated on their mastery of eleven previously identified 
work competencies. 

2. Summative Evaluation: 

Students succeuf ully completing this program will either: 

a. Return to school full time« or 

b. Secure and keep gainful employment. 

A student will achieve the project goals if he/she returns to and stays in his/her home school 
during the following semester or obtains and keeps a job. 



An external evaluator has been retained for this project. 
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PROIICT PARTNERS, Coaptoa, Callforala 



The tvtlttttion plan for the Project Pirtnert project it reltted to the major project objective: 
to iacrciie totil btttery CTBS scores of ttrget students tt t stttistictlly signiricant level each 
year. Success for target students will be measured against 1990 baseline data on a 
control/experimental matched student group. 

The project will also evaluate yearly and longitudinal ancillary gains, using qualitative and 
quantiutive analysis, for: 

• Increased staff skills in delivering instruction 

• Student motivation 

• Volunteer, community, business, human services agencies and parent support 
for education 

• Improved student self-esteem and attitudes of family participants 

• Improved instructional and program content 

Significant gains (O.S or more) will be reported and process evaluation will be included in 
the annual summative project reports. 

The final project evaluation will include estimates of future effects and a cost to benefit 
analysis by major project activities as they may contribute to student gains will also be 
reported. 

Quality Education Project will be responsible for the overall evaluation. 



53 



PROJICT CHAMPS (COMMUNITY HELP FOR ACADEMIC MASTERY IN PARTNERSHIP 
SCHOOLS), Nah Villty, Calif oralt 

The evtlttttion of this project htt two components: 

1. The objective intlysis tt the end of etch project year of the extent to which 
the objectives have been met - and the publication of these results. 

2. An analysis of the ways in which the partnership might better function to 
achieve the objectives in the next year. 

Evaluation methods relate directly to the different project area goals: Evaluations will be 
conducted separately of each area: 

• Students 

• School 

• School District 

• Partner objectives, where there will be a direct relationship of partnership 
objectives objective to assessment. 

Student, school, and partner objectives all call for measurable and quantifiable results. Seven 
of the nine objectives of this project are stated in, and will be evaluated through the 
achievement of, quantifiable outcomes. In the case of the District, the objectives are less 
clear cut in that they require coordination, training, and fiscal responsibility to ensure the 
success of the partnership and the granting of site-based decision-making to the schools, but 
do not provide a definition of "success" in these areas. 

The planning committee will secure the assistance of a third-party evaluator with a proven 
track-record in educational partnership analysis that will provide not only evaluation of the 
past year's experiences, but also suggestions on building a stronger partnership in the next 
year. 
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PARTNERSHIPS FOR EDUCATIONAL EXCELLENCE IN THE OAiCLAND PUBLIC SCHOOLS, 
Oddnd, CaUrornia 



In this project, there will be an evaluation fa each of the three miyor compooents svppancd by the grant: 

1. The work (tf the Commissioo: Detailed chronicling (rf all the deliberations, processes, decisions and 
impact of woric has been maintained sod wiU cootiiMie throughout tte A 
report for internal use by the pngect and iu fimders will be produced. This evaluation will also be 
useful for mid-course corrections as well as an overall assessment at the completioa of each major 
phase of the work. 

The Rockefeller Foundation will also conduct an evaluation of the effectiveness oi the Urban 
Strategies Council's activities (a member of the organizttional partnership for diis project). 

2. The Career Academies: Evaluation of both inpuu. management practices, and outcomes will be 
central to the work in support of the career academies. Hie abUity of die academies to create and 
maintain the 27 identified oomponmte of a successful program will be measured, as well as program 
outcomes, including graduation rates, placement in jobs, further training or higher education, and 
academic achievement Ftedback on the dfectiveness of die UniversiQr's technical assistance and 
evaluation efforts will be solicited from representatives of the schod district and the City of Oakland 
on an annual basis, and used to guide the firikiwing years acdvities. 

3. The Mentoring Center Program: This part (tf the project will be subject to ongcmig, formative 
evaluation, which will be conducted by an external evaluator. The goal of diis formative evaluation 
will be 'x» improve the Centers' practices. The Urban Strategies Council will oversee diis evaluation, 
with itt approach reviewed and approved by die Mentoring Center steering committee, composed of 
representatives from the Forum, the Marcus Foster Educational Institute, and Urban Strategies. 

The University Oakland Metropolitan Forurti will be responsible for coordinating these evaluation activities, 
and for liaison with OERI and the external evaluaiors. 
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THE VISITING SCIENTISTS PROGRAM, Colorado 



The evtluttion currently in use for the Colondo Allitnce for Science*s Visiting Scientists 
Progrtm will be extended to the new project treu in the state. 

Evaluation will focus on annual results of questionnaires sent to participating teachers and 
scientists as well as on day*to-day follow*up contacts made by the Colorado Alliance for 
Science staff. The Alliance is adding questions to their teacher questionnaire in order to 
sssess program impact on student grades and attitudes toward science and math. 

The Alliance will also hold meetings in new regions of the state in which the Visiting 
Scientists Program will become operational through this project. These program asseument 
meetings will include teachers, scientists, and students. 

Real success of the project will be shown if an increasing number of elementary school 
students choose more science classes in secondary schools and subsequently select science, 
mathematics, or technology as major fields of study in higher education. This progrsm will 
need to be in operation for a longer period of time in order to validate its use in this way. 
However, it is the intent of this program to look for ways to develop strategies and processes 
to track this data. 
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TAYLOl COMPACT PARTNIBSHIP, Taylor CMSty, Florida 



The primary evaluation method planned is a student performance outcome reporting system, 
to be implemented with second semester. Grade 9 students in the spring of 1991. 

The performance meuures to be tracked and reported to the Taylor Compact Partnership are: 

• Grade point average 

• Absences 

• Days suspended from school 

• Credits earned (by semester) 

• End-or«year disposition (promotion* retention, transfer, etc.). 

The evaluation plan will include the following special assessment reports: 

I. End of project review of the performance outcomes of the initial 30 (plus or minus) 
students enrolled in the Environmental Studies Institute (ESI). 

1 Annual report on the status of each ESI student and identification of the number of 
students who applied for ESI enrollment u a demonstration of its acceptance by Taylor 
County students as a respected and popular program. 

3. ESI student test scores according to the new testing statute enacted in 1990 by the 
Florida Legislature. 

4. An end of project report identifying other school districts in Florida and nationally 
which have borrowed from the Taylor Compact Partnership model. 
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CORPORATE COACHES FOR CAREER DEVELOPMENT, Gtorgia 



To determi&e the overtll ef fectiveneu of this project, each of the four project objectives will 
be evtlutted on tn individual basis. 



1. The evaluation of the development, implementation, and refinement of a comprehensive 
career awareness program for anderachieving gifted high school students will be on- 
going in the fint year. Fomuttive data will be collected from interviews, 
questionnaires and school records, and an asseument will be ready for dissemination. 

2. The evaluation of positive self •concepts among students will use the Piers-Harris Self • 
Eattem Inventory and the "Attitude Toward College Inventory** to measure the attitude 
change of student participants toward attending college. 

In addition to these instruments, interviews will also be scheduled between students 
and a member of the evaluation team prior to a student's entry into the program and 
upon completion of his/her first year. Records, including information on attendance 
at school, grades, and essential employability behaviors such as on-the-job performance, 
appointments kept, and assignments completed, will also comprise data for the 
evaluation of this project objective. 

3. The evaluation of an increase in the number of rural and economically disadvantaged 
gifted studentt who enroll in higher education will be facilitated by the use of a 
control group, matching the demographics and individual selection criteria of students 
enrolled in the program. At the conclusion of the project, the number of students 
enrolling in higher education will be recorded for the control and the Corporate 
Coaches participants. 

4. The objective calling for the establishment of a technical assistance program to 
continue this program following the project period will be evaluated through the use 
of a training model developed during the first year of the project. This model will 
be disseminated to appropriate businesses and educational institutions throughout the 
state. A technical assistance team will be trained using the ^'nal training model, and 
will provide assistance in training for future project sites. 



13 



64 



MASmMINIHNG: PASTNBRS IN LEAKNINO AND USING MATHEMATICS AND SCIENCE, 

Hk evahadoo pUn for this pn^ wiU teboth fonnadve m weU m wmmative. in order to inform the 
pN^M « it prapeam and 10 pnivide depeadibte daui 00 wUcb 10 
pamk. wccm nfMfartnni for icpBcatk». 

At i«g«Ur iniervaU througbout the tpm of this pro^ the progreM of the ttudenu in the program will be 
■ ae a a iwd by aoow or of the foUowing: 

• locus of oonirol lest 

• criterion reference leau in sutgea areas 

• eth n ograp hi c inteiviews 

• observation, noie^aking 

In addition to student progress, the evaluation will alao measure the quality of teacher participaUon and 
de v etop m eu i as weU as attitudes and undentandings of parents and. if possible, of targeted resource bosu 
Cfor example, on-site observers of menion). 

The evduation wOl be eqiecially concerned with: 

• Measurable increases in knowledge of mathematics and scientific infonnation and concepts 

• Recognition and familiarity with laboratory protocol 

• Desire for continued and enriched experiences in math and science 

• Evidence of 'scientific attimde' 

There is a diird-party evaluator 
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TIAMIMG FOl BXCELLENCK, fllmU Mlcklfti 



Formative and tummative evaluations for this project will be conducted by the Project for 
Urban and Rational Affairs (PURAK Office of Research, University of Michiaan-Flint. The 
evaluation will focus on the activities of the Roundtable, Plannina Team, and the Focus 
Panels. 

The evaluation will examine the extent to which the partnership provides an effective means 
of leveragina resources to achieve the central mission of the collaborative partnership among 
K«I2, higher education, and the private sector. The evaluation will have three facets: 

1. Focus aronp meetings with the Panels to gauge the degree of consensus among 
educators, business interests, and the social service communities. Yearly 
inventories with these sroups will osonitor the progress of the teamwork effort 
to move their aaendas closer and to become more interrelated. 

2. Development of instruments to document the activities which result from team 
efforts. The number of projects, the degree to which diudvantaaed and aif ted 
studentt are involved, the participation of parents and teachers will be tracked 
and analyxed for trends and developoMnts. 

3. Pre and post testins of team members will record the expectations individuals 
have for the partnership, their attitudes toward work-school integrations and 
student case manaaement for social service support. 

An interactive evaluation team will be established with personnel from the University, the 
manaaement team of the project, and representatives from each of the sectors represented: 
business, education, and social services. They will meet periodically to I) approve a more 
detailed evaluation plan, 2) review the instruments as they are developed, 3) receive feedback 
analysis as it occurs, and 4) provide dissemination mechanisms for the evaluation report. 

Pilot Schooir 

In addition, components of the evaluation process will focus on quantifiable and measurable 
data. One elementary and one secondary school have been selected as experimental arenas 
to evaluate the linkaae between the Professional Development School, the School-Based 
Manaaement/Shared Decision-Makina Pilot, and Partnership efforts. Two similar schools not 
participatina in the project have been selected as control groups. This portion of the 
evniuatton will collect dtta from students, parents, teachers, and administrators over the 
period of the entire project. 
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A PA1TNII8HIP POB SaiNCI AND MATH LEARNING IN URBAN MIDDLE SCHOOLS, 

Tilt mlMtiM will latm tht detm to wkieh the project gotU tre achieved and will 
docuAMt both progress tad probleaais, so thtt positive outcomes ctn be replictted and negative 
ottcovts or proWtms asiaimiitd or avoided. 

Evtlttttiot of the project will iaclude: 

1. PeriodictI apprttetl of program operation, including student feedbtck. 

1 Stttittittl tvtlottioas ot program imptet in terms of numben of students attracted 
to the pragrtas* rattntlon to gradtttion, tad solioitttion of retsons why some may 
transfer out 

3. Analysis of changes in student motivation* attitude«and performance. 

4. Tracking of students from sixth grade through the secondary grades and following 
gradaattoa to assess imptet on the student pipeline. 

5. Assessment of attitude change of in^rvice training participants. 

6. Assessment of impact on tetching practices of ptrticiptting teachers. 

Formative evaluation will generate data about participant reactions, so that the program 
design could be modified or strategies could be implemented to improve outcomes. 

Summative evaluation will be concerned with the overall measurement of the project*s costs 
and benefits. A combination of methodologies will be used, including pre- and post-tests, 
surveys, ptrticiptnt observttions, and interviews to measure the ef fectiveneu of the program 
in achieving Its objectives. 

Assessment of student outcomes will also include tracking of students through secondary 
school education end the impact on the students after they have graduated from high school 
in order to study the long-term effects of the project. 

The evtlttttion will seek to measure the impact of summer inservice training on teachers: 
Pre*aad post-tests will be used to evaluate improved teacher understanding of the science 
concepts and related hands-on learning activities presented during training sessions. 
Interviews and written surveys will be used at the end of the year to assess the program's 
strengths and weaknesses and to seek suggestions for improvements for this program for 
possible future programs. Training formaf. instructors, and content will be included in this 
assessment. 
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The evalttatioa will ilso examioe ttudeot learnini and attitudes. Evaluations will be designed 
to compare expecutiont before the experience in the protrtm and outcomes as a result ot 
participation. Formal (pre- and post-testt) u well as informal asscument techniques (classroom 
observation and interview methods) will be used to measure change in student attitude towards 
science and mathematics, and student performance. 



THE INTERACTIVE LEARNING ENVIRONMENT PROJECT, Rrooklya, New York 



Two typM of retetrch aod eviluation mill be conducted for this project. 

1. The Ceater for Children tad Technology (CCT) will collect tevenl different types of 
datt to accnnulate a connplete picture of progreis and problems for all project 
activitiea, and to provide the batat for revision of any aspects of the implementation. 
Dnti collection will include: 

a. In-depth interviews with teachers and administrators who are participating in 
the project. 

b. Collection of ill written documents about project activities. 

c. Regular observation of classroom activities. 

d. Focus group activities. 

2. The second category of research will determiae the effecfiveaess of the project. This 
will be doae ia three w/.yt: 

a. laformatioa collectioa about the project through attendance records of target 
classes and student interviews. 

b. Assessment of the program on a set of dependent variables ^hich will include: 

• Stress on thinking, reasoning, and application of skills: 

• Sustained motivation and engagement of students on learning tasks: 

• Collaborative work; and 

• Diversif ifd roles for teachers. 

c. Examination of the effect of the program on student learning. Different 
measurement techniques will be used to determine student progress in the 
technology*intensive science and mathematics curriculum in this project. 

Four specific components for evaluation and research design have been identified: 

1. Project teachers and administrators will demonstrate improved attitudes towards 
and understanding of the use of state-of-the-art technology for classroom 
instruction as measured by the converging methodology of the research and 
evaluation design. 

2. Project teachers will demonstrate increased integration of mult imed ia technology 
in daily classroom science and mathematics instruction as measured by the 
research and evaluation design. 

3. Participating students* progress in targeted science and mathematics concepts 
and skills and demonstrated use of state-of-the-art technology will be measured 
and assessed through techniques being developed at CCT to assess thinking and 
problem solving skills as part of a new system of student assessment. 

4. Project staff will produce a videotape that will be used to disseminate the 
teacher training model which will be reviewed by a committee of impartial 
experts for content, appeal, and motivation, utilizing a locally developed Likert* 
like instrument. 
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BROOKLYN SCHOOL/BUSINESS ALLIANCE PROJECT, Brooklyn, Now York 



The divenily of tctiviiies within this project will require a range of evaluation methods, all 
designed to assets objectively the effectiveneis of each activity to allow f followup, 
program improvement, and identification of additional resources needed to improve local 
school-btttinr s linkages in the future. 

There will be both a formative and a summative evaluation for this project. The final 
evaluation will assess: 

• The progress made towards meeting the objectives of the project 

• The ef fectiveneu of project activities in meeting the purposes of the federal grant 

• The effect on those being served by the project, and 

• The potential for replication and expansion of this approach to alliance building 

The aim of evaluation activities will be to measure participants* perceptions of the different 
programs, their effectiveness, and, where possible, shifts in skill level before and after 
participation. The evaluation will cover the following areas: 

• Numben of students, grade-level, and, where available, basic academic indicators for 
participating students 

• Number, school, and subject area or administrative responsibility of participating 
educators 

• Number, location, and level of involvement of private sector participants 

• Qualitative description of activities by project staff and observers, including comments 
on what was most and least effective 

• The potential for replication 

• Sample of materials produced as part of an activity (newsletters, surveys, workplans, 
etc) 

• Where appropriate, pre* and post*testing of information levels, attitudes, and 
vocabulary related to the career area or other subject matter of an activity 

• Where available, retention rates over four years of high school 

The Office of School and Business linkages of the New York City Public Schools will 
coordinate and oversee overall project evaluation. 



19 



70 



COOPERATIVE ALLIANCE FOR GIFTED EDUCATION, CItvtlaid, Ohio 
A primtry research question involved ia the evaluttioa of this project concerns whether or 
not teachers* attitudes and behavion have changed retarding identification of and service 
for gifted children. 



Evidence of changed attitudes will be collected over the period of lime of this project and 
sufficient evidence will be sought to asseu whether or not changes are sustained and stable. 
Types ot evidence will include assessment of attitudes in the form of a rating scale, structured 
observations of teacher behavior, teachers* records (e.g^ self reporttX and interviews. In 
addition, representatives from other role groups (administrators, students, and parents) will 
be interviewed. Demographic data for all participants will also be collected. 



Triangulation of the data will occur throughout all phases of analysis. Multiple methods, 
data sources, and researchers will enhance the validity of research findings. 



The overall success of the project will also rely on the project's success in meeting each of 
its five objectives. 

1. The first objective of this project calls for the establishment of the Joint Partnership 
Advisory Committee (APAC); therefore, documentation will be maintained regarding 
regular meeting dates, minutes, and any decisions made by the partnership. The 
evaluator will gather information, analyze, interpret, and provide formative as well 
as annual summative reports. 

1 To evaluate objective 2 (focusing on developing and field testing the nontraditional 
assessment tools), random samplings of teachers will be used to identify categories of 
behaviors describing gifted behavior. 

3. The evaluation of objective 3 will focus on the attitudes and behaviors of project 
teachers, other teachers in project buildings, and other key individuals with regard to 
the assessment of gifted and talented students, programming for gifted and talented 
students, and the role of technology in such programming. A process instrument, 
"Evaluating Educational Programs for Intellectually Gifted Students,", unstructured 
interviews, and periodic observations in project classrooms will all be used in this 
evaluation process. 

4. The evaluation of objective 4 will focus on the products of curriculum development. 
Formative evaluation will focus on teacher attitudes gathered through unstructured 
interviews, observations in classrooms, lesson plans, and teachers* written seif-reports. 
Other role groups affected by curriculum redesign, such as parents, students, and 
administrators will be interviewed. Technology will be used to assess students* 
involvement and achievement throughout the project. 

5. This objective is related to disseminating outcomes from the project, both internally 
and externally. Records regarding internal requests for information, dissemination 
of descriptions of project activities, inservice activity beyond the scope of the project, 
and other evidence of internal dissemination will be maintained. Achievement of the 
external dissemination portion of the objective will be evaluated through 
documentation of a) proposals for professional presentations, b) papers for publication, 
and c) the production of technical reports related to project findings. 



EDUCATION FOR TOMORROW ALLIANCE, Coarot, Ttxas 

This project includes two forms of evaluation. A formative evaluation will be used to evaluate 
each compoieat of the program at the completion of each process, and to make adjustic^ents, 
as necessary, to improve subsequent activities. A summative evaluation will determine if the 
overall goals of the program have been attained. 

1. Formative Evaluation: 

Each of the Education for Tomorrow Alliance (ETA) activities will develop evaluation 
tools which caa be used to determiae effectiveness in meeting the goals for that specific 
prograat la additioa, foraiative evaluatioa will comprise an important component of 
each step of the development of ETA aad the results of this evaluation process will be 
used to improve the programs and functions of ETA. 

2. Summative Evaluation: 

This evaluation relates directly to the overall project goals and objectives and will 
include: 

• Data which indicates the growth in the number of constituents in the 
partnership and the support provided by these members in terms of finances, 
personnel, materials, and/or services. 

• Documentation concerning support from organizations or individuals outside 
the membership. 

• Data on the number of volunteers and the number of hours worked. 

• Documentation on the dissemination activities and the number of inquiries 
about the ETA partnership or its programs which are received from outside 
the area. 

• Data on the number and length of programs as well as numbers attending. 

Summative information will be compiled for each year of the program. After the first year, 
a comparison with the preceding year(s) will be provided to indicate growth. 
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SCHOOL RESTRUCTURING THROUGH PARTNERSHIPS, Vernost 



The Project Director will tupervite an integrated evaluation strategy for this project which 
will contiit of leveril coordinated phates conducted by program staff, participating students, 
secondary school and butinets partners, and other key personnel. Evaluations will be based 
on atsesment criteria developed for each progrim objective and activity. The components of 
the program evaluation process include the following: 

1. Goal/Objective Evaluation: 

• The degree to which the program*s goals and objectives are achieved 

• The use of the Plan of Operation as an on^going evaluation p*'0cess 

• Collection and analysis of program/activity specific data, including information 
gathered from all partners in the partnership. 

2. InterntI Evmlumtiona: 

A variety of internal assessment activities will be established in order to ensure the 
continuation of i high quality of services. Among these activities will be quarterly 
reports to the Commissioner of Education and President of the Community College 
which will detail the progress toward stated objectives, assess the work of program 
suff, and offer recommendations designed to strengthen the program and derive 
maximum use from project benefits. 

3. External Evaluation: 

In addition to internal evaluations, an external evaluation will also be carried out by 
the Regional Laboratory for Educational Improvement of the Northeast and Islands, 
This will include a comprehensive mid*point evaluation of the project and a final 
project evaluation at the conclusion of the four year-period. 

4. Annual Evaluations: 

An annual evaluation of the project will be conducted, and the data as gathered in 
the Goal/Objective component of the overall evaluation plan will be analyzed to 
determine if the funded objectives are being met. Statistics will be compiled and 
analyzed in terms of participants/schools served and services provided by category. 
The results will be compared with the project objectives. 



COMMITMENT TO QUALITY, Virginia 



The evaluation plan for this project is critical since this ii a new model paitnership which is adapting 
and implementing a business-developed process for systemic organizational change in schools. 

The evahiadon win document and quantify the project's effectiveness in achieving the stated objectives* 
and win focus on both process and outcomes. 

The process, ot formative evaluation, will provide lesultt that can be used to guide, modify, and inqirove 
the project ^ 

Outcomes, or summative evaluation, will provide results that will document the project and will provide 
importmt information to guide future efforts of others in undertaking similar projects. 

The Virginia Department of Education's researdi unit will omduct the evaluation oS this project. Since 
ttis unit functions independently (tf any of the project program officials, the research unit will serve as 
an external evaluator. Hie evaluation team will be responsible for 

1. Developing the overall evaluation plan 

2. Analyzing nujor functi(ms 

3. D^emiining die degree ctf goal attainment; and 

4. Reporting to the U.S. Department of Education 

The Evahiation Frameworlc will: 

• Provide summative evidence regarding the degree to which objectives are being reached 
and/or modified 

• Provide formative information about day-to-day q)erations upon which decisicms can be 
based regarding continuation, modification, or elimination of various project procedures 
and activities. 

• Provide information upon which other business and education partnerships may base 
decisions regarding the use of Quality. 

• Provide information upon which otfier business and education partnerships may base 
decisions regarding the partnership model (esublishing the comfort zone for further 
projects). 
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Data fMheriqg will focui on the types (rftnining that best empowered admmistraton and teachers to 
use the Quality prooeas, detenmne additioral tninini needs, assess die effectiveness ci coaching, 
tff ^ ff ni ii in g managemeitt effectiveness, die effectWeness of die training, and die effectiveness ci die 
iiimctioo between die schoob and die Depart 

Fbar types erf questions wiU be eiqiloyed in dau gadiering: 

a. piogram {dumktg <|uestion 

b. pfoftam monitociqg questions 

c. program impact questions 
d program utility questions 

The last two questions will help to answer die question of institutionalization of die partnershqi, and die 
evahiation will examine w^tt is being institutionalized: a kind cf strategy, a w<»idng relaticmship, or 
die process of change itself. 
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BDUCAHON for the 21ST century, Manum Park, Virffnia 



The mhiatkn of this pcoject will be conducted by an external evaluator and wiU include the following 
components! 

1. Central to the evahiationwiU be a study of the process of developing an active paitnenh^ Hie 
evaluator will propose a set of criteria to identify and classify different levels of partnenhip 
activity. 

A coie activity of the evaluation will be a series of case studies of each school in the Manassas 
Paik Public Schools and of the centnl office to assess the degree to which they are tiansfonned 
during the project yean. During the flist year, this activity will serve as a pcimaiy planning 
activity for the plannbig committee. 

2. In addition to examining the transfonnative process and resuhs in each of die schools as well 
u the central office, the evaluator will also assess change in student achievement in Manassas 
park Public Schools, u well as student outcomes from qwcifk. nugor activities. 

3. The evahiator will assess satisfaction with the i»ojea as part of the assessment of other 
objectives. In addition, periodic surveys will be conducted of the partner institutions and the 
parents and students of the target sdiool district. 

4. The evaluator will develop indicators of institutionalization of the project beginning with the 
language in the proposal and, after vppmval of the indicators by the planning committee, will 
document the degree of achievement 
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THE TEAM TUTORING PROJECT, Stattlt, WMhlaftoB 



The evaluation for this project will be cooducted by an external evaluato^ the Northwest 
Regional Educational Laboratory, and will feature both formative and tummative evaluations. 

During years one and two of the project, the evaluation will focus on a f oroutive evaluation 
designed to improve the outcomes of the project During this time, outcome evaluation 
meuurts will be pilot tested and will be used intensively in years three and four to document 
the impact of the project During year four, special emphasis will also be given to an 
assessment of the ability of the project to be transferred successfully to other locations. 

The evaluation questions and data collection procedures will be organized around four 
program areas: the environment, participants, project implementation, and outcomes. The 
evaluation methodology will include both qualitative and quantitative data. Site observations 
and interviews with students, staff, parents, and business partners will be supplemented with 
assessment of student knowledge and interest Data regarding classes taken by participants, 
attendance, and demographic data will be obtained from the Seattle School District's research 
department whenever possible, and the evaluation plan will be developed and coordinated with 
that department. 

Tentative evaluation areas include: 

• The extent to which this project addresses the needs of students 

• The extent to which the project activities are implemented as designed 

• The impact of the project on increasing students* motivation to learn 

• The role played by participating business and industry and the factors contributing 
to growth in the partnership 

• The effectiveness of procedures used to impart learning style techniques to adults 

• The extent to which the collaborative process has brought community, families, and 
students together as tutors for children in schools 

• The extent to which the project is perceived as transferrable by others 

• The extent to which it is adopted or modified for use in other schools in Seattle and 
in other communities. 
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IV. MAJOR CATEGORIES OF COMMON PROJECT ELEMENTS 
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IV. MAJOR CATEGORIES OF COMMON PROGRAM ELEMENTS 



For the purpoie of ideniifyini tome common progrtm elements among the projecu, nine 
mtjor cftteforiei have l>een selected. Many projects have several of the elements, but the 
emphasis of a project or the relative prominence of the elements varies within these projects. 
Therefore, the categories in which projects are placed reflects the relative dominance of an 
element/activity or the project emphasis. Where a project has more than one of the nine 
elements of equal emphasis, that project is placed in more than one of the categories. Very 
brief descriptions of the elements are provided; the reader is referred to project descriptions 
in the first section of this paper for information about each overall project and to Section 
II, the matrices, for a quick scan of all elements in each project. For each of the major 
categories, one or more questions are provided which might be included in projects* 
documentation/evaluation where, given the very disparate project designs and objectives, 
such questions can be defined. The nine major categories are: 



0 


Use/development of technology 


0 


Staff development 


0 


Science and math education 


0 


Tutorial and mentorship activities 


0 


College/university linkages with precollegiate education 


0 


Career/vocational education 


0 


Alternative schools/programs 


0 


Gifted/ulented education 


0 


Comprehensive student service 



Use/Development of Technology 

Anehorage Vocktional Academic Institute of Learning (Anchorage, Alaska) 

This project will utilize technical assistance from project partners to establish an alternative 
school in which students will receive computer training and instruction to increase basic 
skills in reading, math, language and life skills to the level necessary for entry level 
employment. 

The Interactive Learning Environment Project (Brooklyn, New York) 

This project intends to build an internal school capacity for sustained innovstive use of 
computer-based technologies and develop a model for the effective integration of computers 
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into daily instruction of middle grtdc students. Stitc*of-the*trt multi-medit equipment will 
be tcquirtd which will inteirtte networked computers. User disc tnd compact disc players, 
TV monitors, optical scanners, audio cards, modems and synthesizers through the use of 
powerful developmental software. 

Ci^rmtiv^ Allimng^ for Gifted Education (Ocveland, Ohio) 

A framework of assistive and informative technology will be developed, implemented and 
evtluated for the purpose of creating non-traditional asseument instruments for the 
idontificatibn of gifted and talented minority and/or disadvanuged students. 

Education for the 21 at Century (Manassas Park, Virginia) 

The partnen will develop a "post-Gutenberg technologized* textbook. The objective is to 
redefine the book as a medium for teaching and learning, and to integrate learning systems 
with media resource banks (including libraries). 

Possible Questions 

1. What barriers, if any, occurred in the integration of educational technology into the 
teaching and learning environment? 

Staff Dtirtlopmtat 

Protgpt Partners (Compton, California) 

Participating schools* staff will be trained to generate and secure parent and community 
volunteer support for the schools* Staff will also be trained to implement reforms growing 
out of the development of an intervention and school reform plan which will respond to 
specific student needs in each of the target schools. 

A PartncMhi n for Science and Math Learning in the Middle Schools (Newark, New Jersey) 

Formal teacher training and support for classroom implementation of improved science and 
math programs, and other subject areas in which science and mathematics will be integrated 
is at the core of this project. Teachers will have monthly in-service training during the 
school year and a summer program. Fifteen of the participating teachers will receive 
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ittteoiive trtinini in order to provide leadership in their schools tnd the school district it 
the completion of the project Tetchers will work with their peers, university faculty and 
ittdtttrial scientists and engineers. 

Thm Iiiteraetiv€ Lcmrninn Envirfliimgfif Protect (Brooklyn, New York) 

The key element of this project is a teacher training program that provides long-term 
support, intensive training, networks of communication, and adequate time and opportunity 
for tetchers to learn, practice and implement computer-based education. Staff in the 
participating school will be trained to assist in expansion of the project as mentors and 
cc^chis for instituting the interactive learning environment in additional classrooms, and 
ultimately in additional schools. 

gfloaerftttve Allitnce for Gifted Educmtion (Cleveland, Ohio) 

In-service progranu will assist classroom teachers to use non-traditional assessment models 
to ictetttify minority and disadvantaged gifted and talented students. Teachers will also 
be assisted to improve educational programming for the target student population through 
the use of technology. 

Commitingnt to Quality (Virginia) 

Administrators and teachers in the pilot schools will be trained in Quality, the 
organisational change process used in restructuring the Xerox Corporation. The process is 
intended to develop the skills and framework school leaders need to restructure their 
schools. Teachers will also be trained in the process to give them the tools for problem- 
solving, improvement in the quality of their teaching, and skills for effective interaction 
to help them become leaders in their roles. Quality teams will be established at the school 
and district levels. 

Tha Team Tutoring Protect (Seattle, Washington) 

This project will implement a state-of-the-art teacher training program, drawing on the 
latest research in teaching and learning styles. Teachers will also be trained to educate 
parent and community volunteer tutors in these teaching and learning styles, and in 
appropriate teaching methodologies. 
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Possible Questions 



I. Do tetchen tnd/or administrttors perceive any differences in staff development 
conducted by the school district and staff development which involved the external 
partner(s) in design* delivery or follow-up? 

1 What are the teachers/administrators views about the effectiveness of the staff 
development programs? 

3. Do teachers/administrators respond differently to inservice programs conducted 
outside the school district? 

4. Among all project activities/components, how would project directors and participants 
in staff development programs rate the importance of staff development to achieving 
project objectives? 

5. What are the participants views about the effectiveness of the staff development 
programs? 

Scltnct and Math Education 

The Viaiting Scigntiat Program (Colorado) 

The project will expand the existing Colorado Alliance for Science^s successful Visiting 
Scientists Program. Through this program, teachers in grades K-12 are connected with 
community resources to assist teachers in providing science and math programs that relate 
to the world of work and in enriching clauroom teachers* connections to the world of 
science, math and techaology. 

Mastarmindint! Par^nera in Learnina and Using Mathematics and Science (Boston, 
Massachusetts) 

This project seeks to increase the achievement and interest in mathematics and science of 
gifted and academically capable economically and educationally disadvantaged students. 
Partner individuals and organisations will be engaged directly as mentors and tutors, and 
provide technical assistance to the project. The elementary students in the project will have 
the opportunity for early And extensive exposure to math/science-based careers in diverse 
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commuoity settints. The project incorporttet t profrtm to eacourtge Boston tetchers to 
participate in school-year and summer programs to increase their knowledge and skills in 
math and science. 

Edncntion for Tomorrow AlK^ncg (Conroe, Texas) 

This project brinp toaether in a new partnenhip several programs focused on science, math 
and technoloay. The Science and Technoloay 2000 program will be expanded to include 
specific technology programs in vocational education. The Space Simulation Involvement 
Project is an extracurricular program provided throuah the schooi district*s vocational 
education program. The Science and Engineering Network to Support Education involves 
employees from businesses, professional oraanixations and institutions of hiaher education 
in a network linking students* teachers and volunteer scientists and engineers. Through the 
project, the Science and Technology Lecture Series will be developed to present topics of 
general interest in lectures and community cable TV to students, parents and the acneral 
public 

Other Science/Math Focused Projects 

(Key elements of these are dcKribed in other cateaories.) 

A Partngrthin for Science and Math Trxinint in Urban Middle Schools (Newark, New 
Jersey) 

The Interactive Learning Environment (Brooklyn, New York) 

Possible Questions 

1. In what way 9 re science and math programs more substantive because of the 
partnerships? 

2. Have students* and teachers* attitudes toward/interest in science and/or math 
improved/increased due to tl ) project? 

3. At the elementary/middle school levels, are .chers more comfortable 
with/knowledgeable about science? 
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Ttttoriml tnd/or Mgntorghip Activities 



Pruket (Napa Valley, California) 

This district-wide program for educationally disadvantaged and gifted elementary and 
middle school students incorporates two tutorial components: an adult volunteer tutoring 
program to improve elementary students* reading skills and a cross-age tutoring program 
between middle and elementary school students. 

Partngrahips for Educatioml Excellence in tl^c Oakland Public Schools (Oakland, California) 

One of the three major components of this project is the establishment of the Oakland 
Mentoring Center. This Center will provide information and technical assistance to groups 
starting or operating mentoring and/or tutoring programs. The Center will also act as a 
clearinghouse for community resources where mentorship and tutorial programs, foundations, 
contributors of funds and equipment, and representatives from various social services c&t 
be managed and coordinated for greatest benefit to students. 

CQn>o.^te Coaches for Career Develonment (Georgia) 

This project targets rural and economically disadvantaged gifted .igh school students. A 
key element is the mentorship program which will provide a business mentor for each 
student This project element incorporates a training program and development of training 
materials for corporate coaches* 

Brooklyn School /Business Alliance Project (Brooklyn, New York) 

The focus of this project is on the development and coordination of mentoring programs and 
job shadowing experiences for high school and middle school students in the health care 
industry and small business sector. These activities are intended to provide students with 
the opportunity to work closely with professionals in different fields. 

The Team Tutorinc Project (Seattle, Washington) 

The recruitment and training of parent and community persons as tutors for students in the 
participating schools is a key element of this project. Teachers, who have experienced state^ 
of-the*arf training in areas of teaching and learning, will train and coordinate volunteer 
tutors for their students imparting knowledge about teaching and learning styles and helping 
volunteer tutors to > quire skills in teaching methodologies. 
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Possible Questions 

Does tutor/mentor satisftction with the experience match expectations? 

Do tutors or mentors believe they were tdequttely trained for their role? 

Are there positive tttitudintl or achievement changes in the majority of students 
which are the result of the tutoring or mentoring? 

Wu there any difficulty in recruiting the numbers or types of tutors or mentors 
desired? Why? Was the problem solved? How? 
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Colltt^/Uaiftrilty Llakagti with Prtcolltglatt Education 

PMrtfiarthipt for Eduemtinnml Egegllcncg in the Q^kUnd Public SchooU (Otkland^ Ctlif ornia) 



Universities and colleges in the Oakland area are key memben of the pannenhip alliances 
that hive come together for this project. Activities in the project are in support of the work 
of the Commission for Positive Change in the Oakland Public Schools. 
The Commission is a collaborative effort among whose initiators is the UniversityOakland 
Metropoliun Forum. The Forum is a partnership dedicated to using the resources of 
colleges and universities to enhance the quality of life in the Oakland region. Participating 
institutions of higher education include Holy Names College* Mills College and the 
University of California at Berkeley. 

Cornoratg Coachgi for Career Develonmgnt (Georgia) 

West Georgia College (Department of Special Education) is one of three partners in this 
project which focuses on gifted students in rural areas and from economically disadvantaged 
families. The College is a full member of the project management team and has the 
following responsibilities: advising on the development of seminar materials to ensure 
appropriateness to the target student population; assisting each local program site on 
appropriate identification procedures to identify students for the program; and evaluating 
activities throughout the life of the project. 

A Partnerihip for Science and Math Lemming in Urban Middle Schools (Newark, New 
Jersey) 

The N^w Jersey Institute of Technology and its Center toe Pre-College Programs is the key 
partner for this project. The Center* established in l97jt« conducts a broad array of 
programs for students and teachers to improve the quaiity of r^nth and science education 
in secondary and elementary schools in Newark and other urban areas of northern New 
Jersey. The Center, itself, is a partnership with the private sector and New Jersey public 
schools* It will have prime responsibility for the teacher schooUyear and summer inservice 
subport programs and a primary role in curriculum development which will create an 
integrated science and math program intended to transform students from observers to 
participants in the learning process. The Center will also provide access to business and 
industry through its private sector members. 
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The Interactivg Lcmrnina Environment Project (Brooklyn* New York) 



Bank Street College and its Center for Children and Technology is the major partner 
external to Community School District #18 in this project. The College will have the lead 
responsibility in development of a model teacher training program for effective use of 
mislti*media technology within the curriculum areas of math and science, and for 
development of an administrator training program. The Center for Children and Technology 
is responsible for project evaluation. 

gQOf>erative Allinnee for Gifted Education (Cleveland, Ohio) 

Kent State University, an institution with a distinguished history in research in gifted 
education, will be responsible for development of non*traditional assessment techniques to 
identify minority and disadvantaged gifted and talented students across grades K-12. The 
University will also assist in developing improved educational programming for the target 
student population through the use of technology. The University is responsible for 
evaluation of all components of the project. 

Edncmtton for Tomorrow Alliance (Conroe, Texas) 

This project establishes an alliance incorporating a research facility, Houston Advanced 
Research Center, the host ager^v for the Alliance and institutions of higher education. The 
Director of the project is on the faculty of Baylor College of Medicine. Access to academic- 
based scientists, mathematicians and engineers for the project will be , through the 
institutions of higher education. 

School Reatr neiurinc Through Partnerships (Vermont) 

The Community College of Vermont is one of three lead partners for this project. The 
Vermont Partners in Education Program (VPIE) is one of the statewide partnership programs 
that will be brought together under the aegis of this project. VPIE is a drop-out prevention 
program developed by the Community College which brings businesses and Vermont colleges 
into partnerships with schools. Specific activities created by VPIE will be emphasized in 
the project as model partnering activities to all participating schools. 

Education for the 21 at Century (Manassas Park, Virginia) 

George Mason University's developing partnership initiative, the Institute for Educational 
Transformation (EIT) is the sponsoring partner for this project which aims to effect 
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fundftmental irtnsformttions of the inter^relationships tmong the ptrtners and in the 
operations of the Manams Park Public Schools. The University will be an active partner 
in activities to improve curriculum and instruction. The University's College of Education 
and Human Services will provide key staff for the development of a *'technolo|ized" 
textbook which will integrate learning systems with media resource banks. 

Questions 

1. If the LEA(s) has worked with universities/colleges prior to the partnership project, 
is there anything different about this project experience in terms of the working 
relationship? 

2. How would the LEA(s) participating staff characterize the working relationship with 
higher education faculty? How would the higher education participating faculty 
characterize the relationship? 

3. Do the LEA(s) and the institution(s) of higher education plan to continue a 
substantive relationship? 

4. Where a university(s) or college(s) was a key developer/provider of staff development 
activities^ how do LEA staff characterize the quality of inservice training compared 
to that developed and provided by the school district? 

5. In projects where elementary, middle and/or secondary students interacted with 
university or college faculty, were there observable positive impacts on students in 
terms of college goals? 

Career and Vocational Education 

Anchorlattc Vocational Academic Institute of Learning (AVAIL) (Anchorage, Alaska) 

This project intends to establish an alternative school for high school dropouts and enrolled 
students who are at risk of dropping out of high school. The partnership will involve 
businesses in an effort to provide career and vocational exploration and employment 
following completion of students* program in the alternative school or following their 
graduation from high school. 
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PtrtftftrthiDs for Educational Excellengg in the Qa| fliinrt PuhHc Schools (Oakland, CanforQia) 



The UniversityOakland Metropolitan Forum, a key partner in this project, will provide 
aitisttnee to Oakland*! Career Academies. Technical support, evaluation and monitoring 
aisitunce will be provided. The Career Academies provide exposure to major sectors of the 
economy (e.|^ health, engineering, media) through curriculum, work experience, laboratories 
and relationships with employees. The Forum and its partners in the Commission Tor 
Positive Change in the Oakland Public Schools will provide expertise in the programs* 
development and implementation, and linkages to local and regional employers. 

TavlQf Coiwoaet Ptftngrship (Taylor County, Florida) 

The project goal is to establish an Environmental Studies Institute within Taylor County 
High School targeted to students who are considered disadvantaged, unmotivated, 
disinterested, or significantly underachieving. The strategy is to renew these students* 
interest in school through a career-focused alternative program which will improve their 
academic performance, understanding of the interrelationship between environmental studies 
and the world of work and encourage students to remain in school and graduate. Students 
will have opportunities for career exploration in the environmental field and work study 
internships which are intended to promote career opportunities in jobs related to the 
environment upon graduation. 

Cofnorate Coaches for Targgr Deve lopment (Georgia) 

This is a demonstration project for a comprehensive career awareness program specifically 
designed to address the needs of rural and economically disadvantaged gifted students. 
Students identified for the program will participate in a two-year sequential set of activities 
that include: seminars in career awareness and personal skills; a mentorship component 
which provides a business mentor for each student; summer work experiences; and 
career/educational preparation seminars to develop career goals and to encourage students 
to enter higher education. The project will utilize a statewide network of businesses 
accessed through the Georgia Business Forum. 

Teaming for Eiccellence (Flint, Michigan) 

Two major objectives for this multi-level partnership are the definition of a set of "basic 
employability skills** for integration into school curriculum and instruction, and the 
establishment of a pilot ''employability development strategy" that provides a sequence of 
services (including career awareness, counseling, basic skills remediation, mentor support, 
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job placement and work experience) that students need to make career decisions and 
sttCttssfttUy move from school to work or to higher education. A key element in this 
employability development strategy will be establishment of a formal "Compact" between 
area businesses and the schools that links student performance to access to jobs. 

Brooklvfi School/BttaififtM Alliancg Project (Brooklyn, New York) 

The purpose of this project is to establish and coordinate mentoring programs and job 
shadowing experiences for high school and intermediate school students drawing upon the 
health cnre industry and small businesses in the area. Activities will recruit community 
resources, address educational quality, increase the skills of both educators and business 
people to benefit students and stimulate career awareness and job readiness skills. The 
project taps into two of the strongest segments of the Brooklyn economy: health care and 
smalU especially neighborhood, businesses. Components within the project will support 
curriculum improvements which relate school work to the world of work and workshops for 
teachers and school administrators which will enhance their awareness of local employers 
and help school staff to promote and maintain linkages with businesses. 

Schtml Restructurina Through Partnerships (Vermont) 

This project brings together several statewide model partnership programs including two 
which focus on career and/or vocational education. The Community College of Vermont's 
VPIE program has been described. The project also incorporates the Jobs for Vermont 
Graduates Opportunities Awareness Program. This program, based on a national dropout 
prevention and employability development model program, uses a curriculum which 
emphasizes career awareness and job preparation activities utilizing partnerships with 
businesses. The 12th grade Jobs for Vermont Gradus^tes program has been successfully 
demonstrated in the state. Through this project, the never 9th *llth grades Opportunities 
Awareness Program model will be implemented in pilot schools. 

Questions 

1. How succeuful was the project in involving the number of business and/or 
individuals from business/industry as planned for project activities? If there were 
problems, to what can these be attributed? 

2. Was participation of business/individuals sustained over time in the project? If not, 
why not? 
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3. How would students chtrtcterize their experience tnd relationship with persons from 
business/industry? How would penons from business/industry characterize their 
experience and relationship? 

4. What was the most important element of business/industry or other employees in 
terms of project outcomes? 

5. In general, were there substantive improvements in students* understanding of the 
connection between school and the world of work? In students* personal career goals? 

Alttraatlve Schools/Programi 

Anchorage Vocmtionml Academic Institute of Learning f AVAILS, (Anchorage, Alaska) 

This project will establish a storefront alternative school for at-risk students and youth who 
have dropped out of school which will serve 60*100 students on an on-going basis. In 
addition to the school and career awareness and employability components, students will 
have acceu to support services through the Anchorage Department of Health and Human 
Services. The University of Alaska at Anchorage will use the alternative school to train 
preservice secondary teachers who will be placed in the program for three months. Key 
components of this program have been described under other categories of major project 
elements. 

Ptrtnerahin for Education al Excellence in the Oakland Public Schools (Oakland. California) 

One of three major project components is assistance to the Oakland Career Academies, 
alternative programs in four Oakland high schools. These academies were established by 
a partnership between the Oakland Public Schools and the City of Oakland. The Academies 
are targeted to at-risk students. The program in the academies assists students to relate 
school to the world of work, provides career awarMCSS and exploration, helps students 
become employable and connected to area employers and provides a challenging but 
supportive learning environment for students. 

Tavlof County Compact (Taylor County, Florida) 

This project will establish the Environmental Studies Institute which has been described 
in another category of major project elements. 
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Possible Questions 



1. Have students* attitudes toward school changed? In the perception of the students? 
In the perception of teachers and administrators? In the perception of students* 
parents? 

1 Did a larger percentage of students in the alternative programs complete or continue 
in school as compared to their peers with similar school and personal histories? 

3. How do the students in these programs characterize them as compared to the regular 
high school program/environment? 

GIfttd and Talanttd Edvcatlon 

Prn^i^f P H A (Napa Valley, California) 

This is a district-wide program which targets gifted, as well as educationally disadvantaged 
students in elementary and middle school. Objectives include raising each gifted student to 
above grade level achievement in mathematics and reading i'nd having each gifted student 
score "exemplary" in authentic assessment of history/social science/geography projects. 
Project partners will operate volunteer and tutorial programs and parents and students will 
participate in workshops to raise educational expectations. 

CQTMnte Co achgg for Career Development (Georgia) 

This is a program for rural and economically disadvantaged gifted high school students who 
may enter the two year sequence in either 10th or 11th grade. The program is basically 
a comprehensive career awareness program which, through a variety of activities, seeks to 
develop positive self-concepts among participating students, increase the number of rural 
and economically disadvantaged gifted students who enroll in higher education and improve 
the identification of rural and economically disadvantaged gifted students in Georgia. State 
data indicate significant undcr-representation of these student populations in programs for 
the gifted. Specific program elements have been described under another category of 
project elements. 
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Mtitermittdt ftfl! Pftftnera in Learniiifl and Using Mathematics and Science (Boston, 
Maittchuiectt) 

This project targets gifted and near-gifted educationally disadvantaged students in grades 
S-7 and will operate in two school duriog the project timeframe. The purpose is to 
demonstrate that the resources of community partners can enrich the educational program 
and substantially increase students* interest and achievement in math and science. Project 
activities will engage individuals and partner organizations directly as mentors and tutors. 
Students will have early and extensive exposure to math/science -based careers in diverse 
settings. , 

Cooperative Alliance for Gifted Education (Cleveland, Ohio) 

This project will establish a collaborative network of organizations and personnel to focus 
on the problem of identifying and serving minority and/or economically disadvantaged 
gifted and talented students through the use of technology. The development of non- 
traditional assessment techniques to identify gifted students has been described in another 
category of project elements. The project will establish educaoonal informational centers 
in both traditional and non-traditional settings to assi.xt with the development of a 
framework for the use of technology in the development of integrated, experiential and 
inquiry^based learning experiences. These centers will provide students with access to 
technology-based educational experiences at hours beyond the traditional school day. 

Possible Questions 

1. Did the number of students identified as gifted increase in the target populations 
as a result of the efforts to improve identification of such students? 

2. Did teacher attitudes toward these students change after they were identified as 
gifted? 

3. Was there a demonstrated change in students self-perception following their 
identification? 
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Coaprthtislvt Studtnt Strvictt 

Anchftragg Vocmtioiift! Aeadcmic Institute of L^arniny ( inCu >rage, Alaska) 

This alternative school will provide comprehensive support services through two partners, 
the Anchorage Department of Health and Human Services and Covenant House. The project 
tnticipttet serving a number of truly indigent and possibly homeless students. Nutritious 
meali and clothing, as needed, will be provided. 

Onaiitv Education Project (Compton, California) 

Cities in Schools, one of three partners in this project, will help to reposition staff from 
existing human services agencies and volunteer organizations and to use the schools as 
locations for the integrated delivery of human services. Specifically, CIS will train the 
project director in the CIS program and select, train and coach CIS Lead Teachers. Student 
needs will be analyzed as they relate to local human services and CIS will negotiate with 
local institutions and agencies for their participation and for repositioned staff to serve 
students. Students will be connected with appropriate human services agencies and staff 
repositioned to the schools. Coordination of services among federal agencies and other 
human services agencies will be facilitated to meet the needs of target students and their 
families. 

Teaming for Excellence (Flint, Michigan) 

This project incorporates a major component focused on providing supportive services that 
children and youth need to succeed and stay in school. Through work with the Executive 
Forum for Family Health, the Council on Human Investment, the Flint Priouties 90s project 
and other human services coalitions, the project partnership will support pilot projects 
designed to integrate/link social services into the schools. A major focus of these efforts 
will be the establishment of policy-level support for collaborative services, identification of 
barriers to comprehensive services and development of co-location and/or multi-service 
center strategies linking social service agencies with the pilot schools and the redesigned 
Community Education Program. 

Possible Questions 

1. What barriers were encountered (bureaucratic, regulatory, turf), if any, to 
coordinating/relocating/or increasing referrals with social service agencies? the 
schools? 



2. Do itodentt tnd/or their f tmiliet tee toy ctuie tnd effect relitionship between more 
compreheiitive ind coordiaited services tnd success tnd/or retention in school? 

3. How did service providers* perceptions tbout their services to clients chtnge? Their 
professiottti utisftction chtnge? 



Thit MCtion of the paper briefly describes etch project's ptrtnership structure. The projectt 
are irouped accordiot to the complexity of the stmcture. The catetorization is in terms of 
the Mtare of the partMrshIp structure and does not necessarily correspond to the 
complexity of a project*s worlcplan or objectives. 

Catetorixation of the partnership structures is based upon the dominant elements of each 
and reflects some "l)est" judgements where roles of partners are not defined in detail Each 
partnership hat been placed in the category for which the majority of elements correspond 
to that partnerahip*s structure. 

SIhffLE PARTNIKSMIPS: There is one managing partner and other partners provide 
suppwtive services or resources. The LEA(s), if it is not the managing partner, is a 
recipient of services, a cooperating participant or provides access to students. 

Anchorage Vocational Acadenlc lastltute of Learniag (AVAIL) 
Anchorage School District 

Municipality of Anchorage, Department of Health and Human Services (Public Health 

Divi^) 

Covenant House 

Key Executives from private industry, including Burger King Restaurants, Carr-Gottstien 
Properties, Sth Avenue Mr II Stores, and the First National Bank of Anchorage 

The Anchorage School District is the fiscal agent and responsible for management and 
administration of the project, as well as for project evaluatipn. The project director is an, 
employee of the school district and is responsible to the Director of Secondary Education. 

The community and business partners are members of the project committee and provide 
resources and services in support of the project These partners participated in a year*long 
planning effort which resulted in this project to establish an alternative high school. 

Project Partners (Compton, California) 

Quality Education Project (QEP) 

Cvifornia Local Educational Reform Networlc (C-Lern) 

atiee in Schools(aS) 

Compton Unified School District 
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QEP, a ptrtsership orttniution of foundations, businesses and school districts, is the fiscal 
atent for the project and will manage and coordinate total program operation. 

C*L£RN, a program of the California State Department of Education which develops 
atratcgies to improve the instructional program at the school site level through research- 
based school improvement models, will train target school staffs and community 
raprescntatives to analyze the instructional program in the participating schools, assist with 
the development of an improvement/intervention plan and monitor the implementation of 
the restructuring program. 

CIS, a national non-profit organization which organizes and coordinates local resources to 
assure necessary support services for students, will assist in organizing and repositioning 
community services to meet the needs of the students in the participating schools. 

Nine elementary schools in the Compton Unified School District will participate in the 
project 

Representatives ot the participating partners will serve on the project taslc force to assist 
in guiding the project activities. 

This project is intended to assist with restructuring the educational program in the Compton 
schools in order to meet the educational and support services needs of students who are 
educationally and economically disadvantaged. 

The Visiting Scientists Program (Colorado) 

The Colorado Alliance for Science 
The University of Colorado-Boulder 

The University of Colorado-Boulder is the host institution for the Colorado Alliance for 
Science and is the fiscal agent for the project. The Alliance will manage the project. 

The Colorado Alliance for Science is a consortium of schools, school districts, businesses, 
industries, higher education institutions, research laboratories, government agencies, 
community groups and individuals which was founded in I9S2. 

Through this project, the Alliance's Visiting Scientists Program will be expanded to serve 
additional school districts and regions of the state through expanding the networlcs of the 
above participants in the consortium. 
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A iiitMnlilp for Scltact Math LmkIm !■ Urtea MIMU Schools (Ntwark, Now 
lofftty) 



TIM Hnrtrk SelMOl DistHct 

!|^ j^^w^tfi^af^Techaoloiy (NJIT) 

fMiMdE MMim 
tH Htwtrk Editttioii Conncil 

Tkk projtct wUl opente ind be mtuiod throuih the New Jersey Institote for Technoloty 
nd tht FovttdftUoB tt NJIT will tet u fiscal nwnt for the project The project director 
ie^ Anistaat Vice-President for Academic Affairs at NJIT. 

Th« M^rark Maseam will provide resovrees for the Science Kits for classroom instntction, 
flii Teachers* Guides and supplies for science activities for students. 

The Newark Education Council, a collaborative orianization of the business, community and 
pM6 sectors, will assitt, through the Councils corporate members, in curriculum 
d^^OiMsent, classroom visits and activities to promote career awareness in science and math 
amMt the students. 

HSrt will develop, organise and deliver the teacher and administrator inservice training 
wdU^ b the core of this project NJIT will incorporate expertise of business and industry 
hi Am development and delivery of the inservice training. 

Hm Newark School District will utilise this project in support of the restructuring efforts 
the Newark School Cluster Program, a cluster of one high school and seven elementary 
tdu»^ under the jurisdiction of one administrative office in the school district, a s part 
9t tiM Cluster School Program, magnet programs are to be established that focus on science, 
■mlh aiMi technology in the high school and one elementary school (which includes the 
middle school grades in Newark). 

Ceoferatlve AlUaace for Gifted Education (acvclaad, Ohio) 

XLeat !^te University, College of Education 

CtfiMmd Public Schools 

The loiat Partnership Advisory Committee 

Kmt State University will act as fiscal agent for this project. The project will be directed, 
managed and evaluated by faculty in the University's College of Education. 
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The Joint Ptrtnerthip Advisory Committee (JPAC) is composed of members from K*I2 and 
Higher educttion, businesses, community agencies and philanthropic organizations. Kent 
State, the Cleveland Public Schools and IBM are the members of the Committee defined as 
the project partners, as defined by the authorizing statute for the U^. Department of 
Education's Educational Partnerships Program. There are ten additional members of the 
Advisory Committee. 

The JPAC will guide all components and phases of the project, with the co-principal 
inveatagttort for the project, who are faculty at Kent State University, acting as co^hairs 
of the JPAC. The intent is to carefully document the process for developing the JPAC. 
Mergers of the Committee will provide financial tuistance to support the project in the 
years of declining federal support and following the federal project period. 

Schools within the Kennedy/Marshall cluster in the Cleveland Public Schools will participate 
in this project This cluster has been designated as the technology magnet school cluster for 
the city. 

EdMatloa for Tomorrow Alllaace(Coarot, Texas) 
Conroe Independent School District 

Smith Montgomery County Woodlands Chamber of Commerce 
Houston Advanced Research Center (HARC) 

HARC, an independent, non-profit organization, will serve as the fiscal agent for the 
project. 

The Education for Tomorrow Alliance (ETA) is a non-profit Texas corporation which has 
been incorporated into the Houston Advanced Research Center. The affairs of the Alliance 
are managed by a board of directors. The Director of ETA reports to both the board of 
directors and to HARCs Vice President of Business Affairs. The Alliance has absorbed 
several preexisting partnership programs. The ETA currently includes the above listed 
project partners, plus other area businesses. 

A fulMime ETA Coordinator (to be hired) will manage the project under the direction of 
the ETA Director who has overall responsibility for ETA programs and policies. 1990 is the 
first year of ETA; the Alliance's development will be documented as part of the project 
evaluation. 
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CMUnltmat to QMllty (Vlrglila) 



Vli^Ut D^MrtoMt of EdttCttion 

nim WlIitB COttBty PubUr Schools 
inii MMty Fnblie SchooIiC 
CkM^Mke City Public Schools 

Tho Viq^Bi* Deptrtment of Educttion is the fiscal afcnt for the project and has direct 
reipOMibility for directiai, manaiini and overseeini implemenution of the project in the 
ptrtkipttiat school districts. 

The project will be led by two project leaders, one from the Virginia Department of 
Ednention and one from Xerox Corporation. There is a Qvality Strategy Team coaapOMd 
of it^ from the DOE, Xerox, the ittpertntendeats of the participating school distrista, and 
two ptnoBi who are on the facvlties of two Virginia UaiversiUes. In addition, there is • 
QttlHy Project Team composed of the two project leaders and the Quality specialists from 
dM D^trtmeat and the participating school districts. 

The Xerox Corporation will assist in project guidance as described above and is responsible 
f«r the adaptation of the Quality program for organixational change for use in the schools. 
Xerox^ support for the program is an in>kind contribution. 

Thto ^oject is a demonstration for the purpose of initiating organizational change in the 
structure of Virginia's public schools. 

The Team Tatoring Project (Seattle, Waihlagten) 

The Citizens Education Center 

New Horizons for Learning 

Pbhi^ in Public Education (PIPE) 

tiM Settle Public Schools and Cooper Elementary School 

The Citizens Education Center (CEQ is the fiscal agent for the project and is responsible 
for the different sites for overall management and for coordination of all project activities 
and the various project responsibilities among the project management team. The project 
win be guided by a broad-based advisory committee. 

The Citizens Education Center is a private, non>profit corporation whose sole mission is to 
facilitate citizen involvement in the schools. It is based in Seattle, but its scope is 
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throttthoiit the state tod in the Northwest. CEC will develop materials, deliver training for 
school staff and tutors and be responsible for dissemination activities from the project 



Partners in Public Education (PIPE) is a clearinghouse serving the Seattle Public Schools 
and Seattle business, industry and community organizations in establishing partnerships to 
im^ove education in the Settde Public Schools. PIPE will identify adult, college and high 
school tutors for the project 

New Horizons for Learning (NHL) is an international organization based in Seattle which 
is d^cated to helping educators and laypersons understand and use resetrch«based models 
of teaching and learning. NHL will assist in designing training for staff and tutors. 

MOmATBLV COMPLEX FAaTNEMHIPSs Thcsc partnerships are characterized by 
aetMl ahired management or decision-making among two or more of the partners, multiple 
ptrtntfs with substantive program responsibility, more than one substantively engaged 
ptrtaer from a sector or similar organization/institution,e.gnUnivenities, community colleges, 
ammunity organizations, etc^ and the involvement of the LEA(s) as a defined managing 
partner sharing overall responsibility for the total project 

Taylor Compact Partat rship 

Taylor County School District 
Taytor Chamber of Commerce 
Procter ft Gamble 
Florida Department of Education 

The Taylor County School District will be the fiscal agent for this project. Project 
administration is lodged with the Florida Department of Education. The newly established 
Taylor Compact Partnership, composed of the above named partners, will be responsible for 
oveiNlll development of the Environmental Studies Institute and for monitoring, 
implementation, progress and reviewing performance outcomei The project coordinator will 
be an employee of the school district. 

Specific programmatic responsibilities of the partners are: 

Taylor County School District teacher training, student internships 
Procter ft Gamble: curriculum development and student internships 
Taylor Chamber of Commerce: student internships and the summer work program (the 
Chamber will be assisted by the Private Industry Council) 
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Florida Deptriment of Educttion: curriculum development and 
letcher training 

The PartnertMp wu initiated by Procter St Gamble. The project is considered by involved 
partners as a model for curriculum reform and restructuring of the high school educational 
program for the benefit of disinterested students or students performing well below their 
potential 

Corporate Coaehtt for Carter Development, Georgia 

Gtorgia Business Forum« Inc. 
Qoo^ia Department of Education 
West Georgia College 

The Georgia Business Forum is the fiscal agent for the project The three partners have 
formed the Project Management Team, with responsibility for coordinating project activities 
lod^ with the Georgia Business Forum. The Project Kfanagement Team will select local 
scho^ districts for project participation. 

The Georgia Business Forum is a non-profit organization whose mission is to generate 
bostnett involvement in the discovery and education of gifted, talented and creative 
children in public education in the state of Georgia. The Georgia Business Forum, in 
addition to its overall coordination responsibilities, will facilitate the identification of 
program sites, development of materials for program seminars, identification of local 
program directors, recruitment of both state and local business resources, and provide the 
technical assistance during program implementation at ea^.h participating school district 

The Georgia Department of Education will assist in local site selection, development of 
materials and project evaluation. The Department will have primary responsibility for 
dissemination of project outcomes and for advising local program directors about 
identification of gifted students. 

West Georgia College will advise on the development of seminar materials and assist each 
loca! program with identification of students. The College's primary responsibility is project 
evaluation. 
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iMNOp Pirtiwffi ift Edneatioo, Inc. 

ienoa Vftrtieri in Educttioa it tke f itetl and tdmiaisirtiive tieni for the project Stiff 
tnm f ovr orttiiiatiMU comprise the project mtiiAiemeiit tetm, with Boston Ptrtners 
for IMettioft toviiii primtry responsibility for coordiaation , evtluttion tnd dissemimitioa 
of prftjsct results. 

^kmmHmm in Education is a nra^profit or^nixation established in 1966. In addition 
f#^j|fOjsct n^ponlbifities Astcribed abo^ this orpiniation will be responslMe for 
tttiningt v^nt and rapportint volunteen for the project and for f und-raisina 
tM p^0ei auUntonance and continuation. 

Bo^i Public Schools are miptents of the Partaenhip servi^ at the school level and the 
tOvA^ district is exp^ted to participate in schooMevel planningt assisting in f<dlowin| 
IgfUt e d students from tndt to a^ade and recoanizing and encouraaina participatina 
totters. 

fte Ifosenm of Science^s responsibilities include dcsianatina a project director to be 
rtuwtsiWf for the Nfuseum^s role in the project, fund*raisinat servina as chief curriculum 
^tairil^aMnt consultant, desianina the project evaluation, aeneratina publicity and providina 
Ntaeum resources and materials* 



Dywitech Corpwation responsibilities include takina the lead for fund*raisina, providina 
M»m M additional private sector volunteer pools, and chairina the Masterminding Advisory 
^wnittee* Dynatech provided the fundina for the feasibility and project plannina phase 
tm project 



iNiMclyn Schoel/Sasiness Alllaace Project (Brooklyn, New York) 



kt^yn Economic Development Corporation 
f^fb Brooklyn Local DeviAipment Corporation 
MptfM ibiif^ital of Brookljni 

WiP y«rk City PubUb Schools, Office of School and Busineu Linkages 
11m Hew York City df f ice of Business Development 
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This ptrtnership consists of two non-profit business development agencies, a private- 
volvntary hospital, the school district and a New York City municipal agency. The 
Brooklyn Economic Development Corporation (BEDC) is the fiscal agent for the project and 
the President of BEDC will be responsible for overseeing implementation of the project, 
moottoring, soliciting participation of businesses and acting as liaison to the school district 
and the New York City Office of Business Development 

There is no description of a formal psnnership structure, but rather a list of key staff 
persons in each of the participating organizations describing individuaPs roles in the project 
It is unclear whether an organized partnership oversight/planning/implementation group will 
be established. 

The Inttractivf Learning Eivironment Project (Brooklyn, New York) 

New York City Board of Education: Community School District 18 
Bank ^reet College, The Center for Children and Technology 
New York Power Authority 
Liberty Science Center and Hall of Technology 

Bureuu of Technology Applications, New York State Education Department 
VM Corporation 
Apple Computer, Inc. 

Brooklyn Technical Assistance Center, New York City Board of Education 

Community School District 18, which operates under the fiscal control of the Central Board 
of Education, is the fiscal agent for the project and has the administrative responsibility 
for the overall project which will be carried out by the Deputy Superintendent for 
Curriculum and Instruction. A project director (to be hired) will be responsible for 
managing and coordinating all project activities. 

The Center for Children and Technology at Bank Street College is responsible for teacher 
and coach/facilitator training, development of appropriate model instructional materials, all 
aspects of program research and evaluation, conduct of a Summer Institute for project 
teachers^ and technical expertise. CCT will provide the services of its director as senior 
project advisor at no cost to the project 

The New York Power Authority will provide the student mentoring component for the 
project 

The *formar partnership for this project is that of Community school District #18 and Bank 
Street College as represented in a an agreement entered into by the two parties. The 
additional listed partners are providing services and resources to the project. 
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This projeet it intended to be t demonttrttion for restructuring the learning environment 
for middle gnde students through the use of interactive educational technology. The 
putsmhip relationship between the school district and Bank Street College is planned to 
continue. 



mmjn PknrHwmstmSi These partnership structures exhibit all or most of the 
ekttMteristics of the Ifodentely Complex partnerships plus one or more of the following 
elutrt^eristics: two or more levels of partnerships in the project; establishment of a new 
fWBftt partnership organization to carry out the project; and/or two or more partners from 
two or more sectors. 



Project CHAMPS (Napa Valley, California) 



Mtpt Valley Unified School District^ 
)^ VaUey College 
toifttiooa l Business Machines 

Mitfte Ml 

t^fk YiUey Private Industry Council 
l^pi Itotary Qub 

Pia i mf Ordinations from the Chapter I Schools 

Ki^MMi l Alliance of Business 

NtalA Viltey Unified Educational Foundation 

QmNi of the Valley Hospital 

SiftM^pi A^ncy on Aging 

IMi City«County Library 

San Frtncisco 
Cwfi»rnia State Department of Education 
Napn County Human Services Delivery System 



The Napa Valley Unified School District will act as the fiscal agent for this project and is 
responsible for coordinating the total collaborative project, training for school district staff 
and community/parent volunteers and supporting the schools in the project in site-based 
autonomy in program decisions. 



This project brings together local, state and national organizations from the public, non- 
profit and for-profit sectors in a rather intricate structure. 



The organization for operation of the multi-party partnership is not stated, ix^ will 
repreuntatives of all involved partners meet regularly? only some of the organizations? 
The operational responsibility lies clearly with the school district with the Assistant 
Superintendent for Instruction acting as the project director and staff of the school district 
anigned responsibilities for all components of the project. 
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The ptrtncrs progrtmmttic and other support responsibilities are clear. They are providing 
100% of the matching funds, operating the volunteer and tutorial programs and coordinating 
and participating in the parent and student workshops. In addition, monies and in-kind 
donations for the student incentive program will be provided from project partners. 

This project is intended u a major restructuring effort in the Napa Valley Unified School 
Dittrict The sutcd objective is to continue the collaboration among the participating 
partners following the period of the federal project. 

FaHawshlps for Edncatlonal Exct lltnct In the Oakland Public Schools (Oakland, California) 

University of California at Berkeley 

OaUftAd Unified School District 

The Uaiversity-Oakland Metropolitan Forum 

TlM» Oimmission for Positive Change in the Oakland Public Schools 

The Urban Strategies Council 

The University of California at Berkeley is the fiscal agent for this project. This 
part^ship is a system of alliances among the stated partners, of whom three (the Forum, 
the Commission and the Council) are themselves inter^agency alliances. The management 
and operational responsibility for the project are vested in the Forum. The Commission, 
itself* is a project of the Forum. 

The Forum is a partnership of area universities and colleges dedicated to enhancing the 
quality of life in the Oakland region. 

The Commission was formed by the Urban Strategies Council teaming with the Forum. The 
CounciPs mission is to break the cycles of persistent poverty in Oakland. The Commission 
is endorsed by the Oakland Board of Education and the Commission co^hairs meet weekly 
with the superintendent of schools. The directors of the Forum and the Council are co« 
chairs of the Commission. 

This project addresses first priorities of the Commission and the objective is to effect broad 
scale reform in the Oakland Unified School District The Commission, itself, was 
established with an expected life of six years. The Forum and the Council are on*going 
organizations. 
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Teaming for Excellence (Flint, Michigan) 



Balcer College 

Concerned Pas ors for Social Action 

Flint Area Chamber o( Commerce 

Flint Community Schools 

Genessee County Board or Commissioners 

Genessee County Department of Social Services 

Genessee Area Focus Council 

Genessee Intermediate School District 

The 21 School Districts of the Genessee Intermediate School District 

GMI Engineering and Management Institute 

Hurley Medical Center 

JOBS Central (JTPA) 

McLaran General Hospital 

Michigan Education Association 

Michigan Partnership for New Education 

Mott Children*s Health Center 

St. Joseph*s Hospital 

United Auto Workers 

United Teachers of Flint 

United Way of Genessee and Napier Counties 

University of Michigan - Flint 

Urban League of Flint 



The Genessee Intermediate School District is the fiscal agent for this project. The GISD 
serves 21 school districts in Genessee County. Three levels of partnership/ collaborative 
structures are being established for this project: The Flint Roundtable, the Planning Team 
and three Focus Panels which will focus the work with education, employers and human 
services. The Roundtable has the overall policy development, f undraising, coordination and 
advocacy roles for the community-wide effort. Members of the Roundtable are 21 plus 
CEO's of key public, voluntary and private sector institutions. 



The Planning Team is comp:ised of a senior level administrator from each of the partners 
in the Roundtable. The responsibilities of the Planning Team are to assure that appropriate 
actions, commitments and agendas are carried out in accordance with the decisions of the 
Roundtable. The Planning Team, working with the staffs of partner organizations, will be 
responsible for developing proposals for consideration by the Roundtable. 



The Focus Panels will integrate and expand existing collaborative initiatives for school 
improvement thus bringing these efforts into the Roundtable process and avoiding 
duplication. The Panels are also intended to serve as conduits for ideas, needs analyses and 
constituent reactions to Roundtable initiatives. The Roundtable Executive Director and the 
Program Manager, who is an employee of the Flint Community Schools, will serve as liaisons 
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to the Panels. There will be some cross-over membership among the Panels, the Planning 
Team and the Roundtable due to individuals* involvement with existing collaborative 
efforts. 

The goal of the multi-level, community-wide partnership structure is the restructuring of 
education and community services for comprehensive reform of the schools. The partnership 
is intended to be on-going and is modeled on the Portland, Oregon Roundtable structure 
established in 1984. 

School Restructuring Through Partnerships (Vermont) 

Vermont Department of Education 
Community College of Vermont 
Champlain Valley United High School 
Hazen Union High School 
Lamoille Union High School 
International Business Machines Corp. 
Digital Equipment Corp. 
Vermont Chamber of Commerce 
New England Telephone Company 
National Life Insurance Company 
Central Vermont Public Services Corporation 
Chittenden Bank Corporation 

The Vermont Department of Education is the fiscal agent for the project. Project 
management will be shared by the State Department of Education and Community College 
of Vermont and carried out by the grant management team composed of two staff from the 
Department and three from the Community College. The Grant Project Director (to be 
hired) will be an employee of the Department. This project brings together several existing 
partnership/collaborative statewide efforts to restructure the Vermont schools. 

This project will support a statewide effort in school restructuring launched in 1989 which 
is lodged with the Department of Education and help to expand the Community Collegers 
existing statewide partnership program, Vermont Partners in Education. The project also 
incorporates another partnership program. Jobs for Vermont Graduates, which is a 
partnership between the Vermont State Chamber of Commerce and the Department of 
Education. 

The State Departrnent of Education is responsible for the educational programmatic 
activities and (jt support for three pilot high schools in one component of the project. 
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The Community College has specific responsibility for expanding the state network of 
Vermont Partners in Education and for providing training sites and central points tor 
assistance and liaison with the five secondary schools. 

The business partners, in addition to assisting with outreach to involve additional businesses 
in partnerships with schools, will contribute some financial assistance and provide mainly 
in-kind support. 

The major purpose of this project is to function as a mechanism for linking and integrating 
existing partnership and restructuring efforts in Vermont to cement progress and to expand 
the impact of existing efforts in the state. The "project* per se is intended to accomplish 
its linking objectives during the federal project period. The partnership and collaborative 
efforts are intended to continue, but in a much more cohesive effort. 

Education for the 21st Century (Manassas Park, Virginia) 

George Mason University 

College of Education anu Human Services 

Center for A pplied Research and Development (CARD) 
International Business Machines 
Manassas Park Public Schools 
Manassas Paik City Council 
Signal Hill DevelopiMcnt Corporation 

George Mason University will be the fiscal agent for this project and host organization for 
the umbrella partnership which is being developed, the Institute for Educational 
Transformation, lodged within CARD. lET is a partnership among Northern Virginia 
School districts, George Mason University and business corporations in the Manassas area. 
The Project Director is the Associate Director of CARD. 

The project will initiate a portion of the planned activities of lET and incorporates in the 
project structure levels of partnerships, as well as several distinct partnership activities. 
IET« itself is a developing partnership and the project. Education for the 21st Century, is 
a partnership. Activities within thr; project also require developing specific working 
partnerships. CAF.D is a consortium of nine school districts in Northern Virginia and the 
College of Education and Human Resources within George Mason University. 

While the project director is located at the University, the school board and the 
superintendent of the Manassas Park Public Schools have authority over the project. 
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The project will be guided by a project planning committee composed of the lead project 
staff and the leaders of the major partners. This committee is charged with both the 
development and support of the partnership, and with developing partnership activities that 
work at three levels: 

0 Specific service activities provided by single partners to the schools that relate 
to school district priorities; 

0 jointly planned and implemented activities that are still independent of one 
another and separate from "mainstream* school system processes; and 

0 Jointly planned and implemented activities that have systemic impact upon 
the school system. 

The inteat of this project is to "transform" the Nfanassas Park schools to meet the needs of 
all students and the broader expectations of the partners for the public schools* The 
developers of the project reflect a refreshing understanding and realism about the 
complexity of developing joint ownership of the project and its levels of activities and joint 
responsibility for successful implementation of the activities. 
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VI: SUGGESTIONS FOR COMMON QUESTIONS ACROSS THE PROJECTS 
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vr SUGGESTIONS FOR COMMON QUESTIONS ACROSS THE PROJECTS 



This section of the paper suggests some questions which all projects might be asked to 
address as part of their project documeniation. Given the disparate nature, objectives and 
structure of the projects, it is difficult, indeed, impossible to develop a set of questions 
which can be responded to with quantifiable data. Therefore, the suggestions are for 
qualitative questions which are applicable to all projects. The suggested questions are in 
three categories: 



1. The development and operation of the partnerships; 

2. Project Activities; and 

3. Project results. 



1. Development and Operttioii of the Ptrtnerships 

0 How was the partnership initiated? Who among the partners was the initiator? 
Was the partnership initiated by organizational action or by an individual (s)? 
Was there a "neutral" third party (individual or organization) 
initially involved? 

0 What barriers, if any, effected the full development of the partnership as 
envisioned? At the beginning? Over the course of the project? 

0 To what extent did the partners own the "problem" at the beginning of the 
project? At the conclusion of the project? 

0 How do the partners perceive they are changing in attitude or organizational 
behaviors during the course of the project? Are definitions of professional, 
leadership and/or organizational success changing? What do persons involved 
believe were key to shifts (if any) in attitudes, behaviors and/or definitions 
of success? Was "formal" attention paid to changes in individuals? The group 
(partnership) behavior? 

0 Is information about the partnership project being disseminated within each 
partner organization/agency/institution? How? Have the partners defined 
expectations for change in their organizations? If so, how are these 
communicated? What support activities, other than those that may be defined 
in any of the project, are being carried out? 

0 Do the partners, as the project progresses, perceive that the partnership(s) is 
organized to meet its stated objectives? 

0 Do all partners believe that their roles are productive and essential to the 
project's operation? 

0 For those projects (the majority) where there is a partnership structure 
involving major partners with other "partners" providing services, do these 
non*managing or less involved partners perceive that they are well informed 
about the overall project? Supported in their role? Given adequate visibility 
for their participation? 
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Data collection for the above questions might include: 

0 minutes of partnership meetings, correspondence among all participating 
parties, telephone and personal contact "logs'* for the project director (s), lead 
persons within each partner organization, and persons with on-site 
responsibility for project activities. 

0 periodic surveys of the partners addressing appropriate questions from the 
above list. 

0 a summary of periodic discussions among the partners led by a neutral third 
party facilitator. 

o a journal in which the partners document their actions and perceptions from 
meeting to meeting. 

0 9. proc^is evaluation conducted by a neutral party. 



2. Project Acthities 

0 What uc&nticipated problems/issues have arisen in carrying out the project*s 
programmatic activities? What are the perceived causes? Are they 
controP'ble/uncontroUable by the partners? 

0 Are project activities being implemented according to the projected project 
timeline'' If not, why not? 

0 Is the level of participation of partners adequate to the needs of the activities? 

0 What unanticipated impact are the project activities having on the 
pa* dcipating organizations? If there is unanticipated impact, to what can this 
be attributed? 

0 What evidence is there of knowledge about the project activities among staff 
who are not directly involved in the project within the participating 
organizations? 

0 In the perception of participants, are the project activities meeting 
expectations? This question should be addressed to project partners, involved 
staff of all participating organizations, and target population? 



It is recommended that the evaluator who will be under contract to OERI develop a process 
evaluation structure to collect qualitative data for the above questions. 

Data should be collected at regular intervals but the schedule should not be burdensome to 
the projects. To the extent possible, projects that arc incorporating process questions in their 
evaluation plans should structure data collection so that it can be used in the overall process 
evaluation for project activities. 



3. Project Results 



0 



How was the partnership(s) a variable in achievement of project objectives? 
Was the partnership a key variable? 



0 



What impact do the partners believe the project produced in their 
organizations? If there has been substantive impact, how was this achieved? 
If there has been little impact, to what can this be attributed? 



0 



How successful has the partnership been in meeting its objectives for 
institutionalization of project elements, activities, on systemic/policy changes? 
Why? If institutionalization objectives have not been achieved* will the 
partners continue to try to meet the objectives? 



0 



What external/environmental factors, if any, affected the success of the 
partnership? The overall project? 



0 



Looking back, what would the partners change about the partnership 
structure? About management of the project? About project activities in 
terms of objectives? 



0 



If the partnership planned to continue after the federal grant period, will all 
partners continue to participate? If not, why not? 



Data to answer these questions should be collected by the evaluator who will be under 
contract to OERI as part of the final summative evaluation. 

While the list of suggested questions is somewhat long, answers to these questions will 
produce some of the most useful information for purposes of national dissemination of 
lessons from the Educational Partnerships Program, assuming a primary objective of the 
Program is to promote partnerships for the improvem?nt of education. In addition, 
integrating these questions into the Program evaluation across the projects forces the 
partnerships to think analytically and strategically about what they are doing and about 
impact and results during the course of the projects, as well as at the conclusion of the 
formal project period. 
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SPECIAL OBSERVATION 
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VII. PROJECT ACTIVITIES CR ELEMENTS SUGGESTED FOR SPECIAL 
OBSERVATION 



Selection of an activity or element within a project which is suggested for possible special 
observation is based upon the potential of the activity or element to add substantially to the 
body of knowledge about partnerships or to the focus of the issue or need addressed by an 
activity/element, and/or the activity/element addresses an educational issue that is high on 
the national educational reform agenda. Each project considers itself a model project, and 
rightly so, for its community or broader sphere of activity. However, for purposes of 
recommending activities/elements for special observation, the components of the projects 
were analyzed within the framework of national initiatives and the likelihood for being 
considered "models" three to four years from now at the conclusion of the project's 
participation in the federal program and when final documentation will be completed. 

Partnerships for Educational Excellence in the Oakland Public Schools (Oakland, California) 

Mentoring Center for Oakland 

A major activity of this project will be the establishment of a mentoring center which is 
intended to coordinate existing mjn^oring programs for students, expand mentoring programs 
through a coherent plan and train mentors for Oakland students. The purpose is to assure 
that the community's potential for providing mentorship to disadvantaged youth is fully 
realized. The project evaluation plan incorporates an ongoing, formative evaluation for 
the mentoring center. This will be conducted by an outside evaluator and reviewed by an 
advisory panel of faculty and community*based program administrators. Adult mentors 
who have received assistance from the center will be surveyed to assess effectiveness of the 
center and a sampling of young people who have been supported through mentoring 
programs assisted by the center will also be surveyed. 
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The Visiting Scientists Program (Colorado) 

This project intends to expand the existing Visiting Scientists Program to schools in small 
towns and rural areas areas which frequently, across the nation, have limited access to 
concentrations of scientists and mathematicians in academe and business/industry. The 
project evaluation plan will assess success in bringing scientists into these areas, the impact 
on student interest in science and math, and increased awareness among students about 
careers related to science, math and technology. 

Corporate Coaciics for Career Development (Georgia) 

A major focus of this project is to create a network among Georgia businesses that can 
connect gifted rural secondary students with persons from business and industry to increase 
career awareness among these students and increase their motivation in terms of post- 
secondary education. The project intends to create the capacity in demonstration sites to 
develop and sustain community partnerships and utilize statewide networks of business 
persons in order to break down the geographic and cultural isolation of these rural students 
with high potential. 

The project evaluation plan will, among other assessment activities, administer inventories 
to measure student attitude change and will use a control group in each project site in order 
to evaluate the increase in number of these rural students who enroll in higher education. 

Teaming for Excellence (Flint, Michigan) 

The development of the multi-level, community wide partnership structure is suggested for 
special observation. This -structure incorporates a Roundtable comprised of the very top 
leaders from business, public and non-profit sectors, a Planning Team comprised of senior 
staff to the members of the Roundtable and three Focus Panels (Education, Business and 
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Human Services). The purpose of this complex partnership is total restructuring of the 
organization and delivery of educational and human services in order to improve the 
educational outcomes for Flint children and youth. The project evaluation plan incorporates 
a process evaluation and documentation for the development and operation of the multi- 
level partnership. 

A Partnership for Science and Math Learning in Urban Middle Schools (Newark, New 
Jersey) 

A major element of this project is formal teacher training and support for classroom 
instruction by scientists and mathematicians from academe, business/industry and 
community resource organizations. Activities fcr the teacher training will allow teachers 
to work with their peers, university faculty and industrial scientists and engineers to 
improve teachers* background knowledge in science and develop science process skills in an 
active research laboratory. The staff development component of this project will include 
programs for school administrators to increase their knowledge of science and their ability 
to encourage and support strong science programs in their schools. The evaluation plan will 
assess attitudes of the participants in the in-service training and the impact of the training 
on teaching practices of participating teachers. 

Brooklyn School Business Alliance Project (Brooklyn, New York) 

One of the continuing challenges for the school/business partnership movement is how to 
involve small businesses which in many urban school communities and in small towns and 
rural areas comprise the business community. One objective of this project is to successfully 
demonstrate strategies to connect small businesses with the schools and to sustain 
involvement. A "how to" packet will be produced for local development corporations to 



assist small businesses in forming linkages with the schools. The project evaluation plan 
incorporates on-going documentation to assess the effectiveness of the strategies, what 
improvements may be needed — what worked and why. 

The Interactive Learning Environment Project (Brooklyn, New York) 

The integration of computer-based technologies into classroom instruction requires intensive 
up-front teacher training and long-term support, peer support networks and sufficient time 
for teachers to learn, practice and be supported in the implementation of computer-based 
education. The core element of this project is a teacher training program which addresses 
the above criteria and, through administrator training, addiesses the necessity for providing 
a knowledgeable and supportive school policy climate for the integration and extensive use 
of technology in instruction. The subject areas selected for the focus of the integration of 
computer-based technology are science and math. However, the innovative staff 
development program is applicable to the introduction and use of technology in any subject 
area. 

The project evaluation plan will assess the staff development component through interviews 
with participants, regular classroom observations, focus groups and the progress of students 
in the use of state-of-the art technology. 

Cooperative Alliance for Gifted Eduction (Cleveland, Ohio) 

A key component of this project is the development of a non-traditional assessment model 
to identify gifted and talented minority and/or disadvantaged students. Non-traditional 
assessment techniques will use video and computer technology to provide classroom teachers 
with a valid and reliable, tool for identifying these students whose potential frequently 
cannot be identified through traditional means of assessing intellectual giftedness and 
special talents. Classroom teachers in the project will be assisted by a scries of inservice 
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programs in the use of the non-traditional assessment techniques. The evaluation plan will 
focus on change in teachers' attitudes and behaviors regarding the identification and 
educational services provided to the targeted gifted students. The ability of teachers to use 
the technology-based assessment model will also be evaluated. 

Commitment to Quality (Virginia) 

This project will test whether and how a successful organizational change strategy developed 
in the corporate world can be adapted for use and result in comparable systemic 
organizational change :n schools. The Xerox Corporation's organizational change process, 
Quality, will be implemented in nine pilot schools in the state for the purpose of providing 
school leaders with a process that can give them the skills and a frameworlc for 
restructuring their schools. The process is also intended to empower teachers to give them 
the tools for problem-solving, quality improvement and effective interaction with peers and 
supervisors to help them become better decision-malcers, effective communicators and 
leaders. The evaluation will focus on processes and outcomes and will be conducted by an 
external evaluator familiar with Xerox's Quality strategy. The evaluation will particularly 
focus on the level of what is being institutionalized: a strategy, working relationships or 
the process of change itself. 

The Team Tutoring Project (Seattle, Washington) 

The major element of this project addresses the need for skilled community tutors and 
mentors who can support and augment in school learning of disadvantaged students using 
teaching strategies consistent with those employed by students' teachers and responsive to 
students' learning styles. Teachers will be trained in teaching and learning styles which 
incorporate the latest research and will , in turn, train community and parent volunteers to 
work with students. Volunteers will be trained in teaching to diverse learning styles, 
engaging the multiple human intelligences and teaching learning-to-learn skills. 
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Participating teachers will also be responsible for coordinating tutor services for their 
students and for monitoring the effectiveness of the tutoring and the tutor-student 
relationship. 

The evaluation plan incorporates pilot testing of outcome measures in the early project 
years. In years one and two, the evaluation will also focus on a formative evaluation to 
improve project outcomes. Special attention will be paid to the effectiveness of the 
procedures used to train the community and parent volunteers in teaching and learning 
styles. 



VIII: SOME THOUGHTS ABOUT DISSEMINATION 
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VII. SOME THOUGHTS ON DISSEMINATION 



The development or a comprehensive national dissemination plan is beyond the stated scope 
of this paper. However, after analyzing the funded projects and considering the purposes o^ 
the Educational Partnerships Program, it seemed appropriate to offer some suggestions which 
may help the U.S. Department of Education's planning for national dissemination and help 
guide the projects, from the beginning, to think about and document experiences, program 
activities and outcomes in terms of dissemination. 



The dissemination plans for the majority of the projects are fairly traditional - presentations 
at various types of state, regional and national meetings, publication of articles, etc. A few 
of the projects do plan to produce "how to" guides and specific training materials, but strategic 
frameworks for shaping and disseminating information about the projects are minimal, at least 
as projected in the majority of the project proposals. 



There are two major :«rategic challenges to effective dissemination from national 
demonstrations: translating information from interesting to usable and penetrating all possible 
"markets" for information. The following ideas are organized around these two challenges. 



Translating Information 

• Assure that there is a process evaluation, with particular emphasis on first-year 
implementation and end-of-project institutionalization efforts. 

• Assist each project, through its own documentation activities and the national 
documentation/evaluation plan, to frame information about strategies, learnings 
and results so tl it is useful to persons in different roles, e.g., business people, 
school board members, teachers, principals, superintendents, program directors 
in community agencies, special projects staff in universities and colleges, etc. 

• Organize and present information so that it relates to the roles and communities 
of interest represented by different types cf organizations, agencies and 
institutions, as well as to different types of communities. 

• Involve participants in national dissemination activities. They can be the most 
effective spokespersons for their experiences. Participants should also be 
involved, at least as strategists and reviewers, in the preparation of publications 
about the demonstration. 

• Avoid the words "model" and "replication" in describing a project or discussinf 
its attributes for expansion to other settings. Since a growing body of people 
"out there" now understand there are no models which can be transported nor 
is true replication possible, present analyses of applicable principles and 
strategies. 
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• Connect "role alike" pirticipants across the demonstration projects so that they 
have opportunities to share overall perspectives and analyze experiences. 
Organize this cross-project information into information packets for national 
dissemination. 

• Carefully document the process for establishing and maintaining each 
partnership, the perspectives of all involved in each project about what 
difference the partnership made (and how) in project outcomes, and the relative 
importmce of the role of each partner. Analysis of these perspectives has the 
potential to become the unique informational element from the projects. 

Use the U.S. Department of Education*s NDN or, even better (but probably not 
possible), develop an NDN type dissemination strategy more appropriate to 
partnership and collaborative projects which could become a continuing national 
vehicle with strong credibility for dissemination. 



Penetrating the "Markets" 



• Anticipate what the national demonstration is most likely to add to an important 
existing body of knowledge and concentrate on the "packaging** and 
dissemination of this element(s) of the demonstration. 

• Convene a focus group of national organizations (education, business, human 
services, elected officials) with access to the broadest possible range of networks 
to discuss effective dissemination strategies from their points of view and the 
roles these organizations might play. Assure that attention is paid to specific 
strategies for "vertical" dissemination within organizations with state and local 
affiliates or informal networks. 

• Develop a targeted strategy to discuss project elements and progress with major 
national philanthropic and corporate foundations interested in funding 
partnership or collaborative efforts, or speci f ic program elements within clusters 
of the projects. 

• Develop an outreach and communications strategy to connect with community 
foundations which are becoming major community brokers for partnerships 
and collaboration. 

• Connect at the national level and project level with networks of other major 
national demonstrations, e.g., the Casey Cities, the Coalition of Essential Schools, 
the Center for Education and the Economy, the Danf orth Foundation's grantees 
for its new partnerships program, the cities in the Ford Foundation's Urban 
Math and Science Project, etc. 

• If resources can be secured, retain a "social marketing** consultant or 
organization to assist in developing a strategic dissemination plan and for 
"packaging the product." 

• Consider a partnership for dissemination with an organization(s) eligible to 
receive grants in order to finance a well developed and comprehensive 
dissemination program. Or, approach an advertising/marketing company or 
the National Advertising Council for loaned or pro bono expertise. 
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